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Disclosure of relevant financial relationship WWW

Kristen Podein, DPT, speaker for this educational activity, is a stockholder for
Stryker, Globus Medical, SI-Bone, and Varex Imaging.

All relevant financial relationships listed for these individual(s) have been mitigated.

All others in a position to control content for this educational activity have no
relevant financial relationship(s) to disclose with ineligible companies whose
primary business is producing, marketing, selling, re-selling or distributing
healthcare products used by or on patients.
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Learning Objectives @ sapffpus

o |dentify strategies to engage senior leadership and gain surgeon
buy-in for the successful implementation of supply chain initiatives.

e Discuss methods to streamline decision-making to achieve clinical
standardization and operational efficiencies.
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Overview of the Legacy GPO Partnership W&W

New integrated healthcare system in 2022

East Region
Leveraged a highly committed GPO, requiring committed awards with limited flexibility

West Region
Primarily used local agreements with limited reliance on a GPO

Obstacles
Physician landscape, lack of standardization, limited resources, headwinds, integration related activities

Goal

Advance clinical excellence by fostering flexibility that amplifies clinicians' voices, managing costs, reducing
variation, and optimizing time and resources — all to deliver simple, affordable, equitable, and exceptional care

GPO + Aggregated GPO = System Solution
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Aggregated GPO - Original Agreement

No Contract Compliance

Resulted in:

« Activation of 27 agreements

« Expansion of network

« Staffing resources

« Management of rebates

« Achievement of $15.2M in savings

Access to All Contracts

Flexible Sourcing
Strategies

Frustration among members and
supplier base

Strained partnership between
Corewell and aggregate group
Inefficiencies in the sourcing process
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Decision Point W%W

Option 1: End the Relationship Option 2: Focus on PPl and
. Advantages: Commodities
. Greater control over product choices || * Advantages: o
and suppliers  Enhance member relationships
. Disadvantages: . Iéelglgrage SME knowledge from
 Termination of current contracts . Save time and resources
* Loss of 140 agreements « Streamline bidding
* Missed expected savings - Promote clinical standardization
» Less time and resources available * Preserve cost savings for current
- Possible harm to relationships with ~ and future categories
founding GPO members * Disadvantage:
* Less control over category award
decisions




Essential Actions to Maximize the Partnership

ALIGN GOVERNANCE OPTIMIZE SPEED TO INCREASE PHYSICIAN
STRUCTURE VALUE ENGAGEMENT




Clinical Governance + Value Analysis

Benefits of Integration

Clinical
Governance

Value Analysis

« Streamlines team alignment
* Accelerates decision-making
« Strengthens physician engagement

 Promotes consistency across clinical
Clinical Practice Executive Council (CPEC)

operations
N N W @ * Leverages organizational strengths
Value Executive Executive Therapeutic .
Analysis Counci Counci Sesi: « Empowers teams through ownership

 Expands leadership communication

Service
Line Value Clinical Consensus Oversight Groups
Analysis

« Establishes clear escalation pathways

Source: Corewell Health internal clinical governance/value analysis structure
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Corewell Health Reduces PPI Costs By $20.1 Million Through Strategic Supply Chain Transformation





Good morning/afternoon!
This session offers Continuing Education (CE) credit. After the Q&A, we’ll display a slide with a unique activity code.
To verify your attendance:

Scan the QR code and text the activity code using your mobile phone, or

Visit the URL shown and enter the code in an open browser.

You’ll need to sign in to your Vizient CE portal if you choose the URL site. 

After you verify your attendance, you’ll receive a link to complete the CE evaluation survey. You can complete at your convenience, but please complete evaluations by [November 14th for pharmacists and December 12th for all other healthcare professionals.
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Template Instructions (delete this slide before submitting)

Please use the provided template and instructions to create a consistent, easy-to-read appearance across all presentations. 

Remove slides that do not apply to your presentation.

		Please use the Vizient Connections Summit template to develop your presentation 		Please use the Unite 202one template to develop your presentation 

		Logo usage		Place your company logo(s) on the introductory slides and on the final Questions slide 

		Slide title		Each slide should have a title; the first letter of each word is capitalized except for prepositions (of, the, for, etc.); slide titles should be no more than 10 words.

		Text size		Slides automatically default to the correct size, color and setting; Ariel font, text size is 32pt for titles/headers. Arial font, 28pt for body, however, body size may vary to fit verbiage (please keep in mind that slides should represent your point, not tell the entire story).

		Graphics		Please do not use clipart or cartoons. Please also note: The use of copyright, registered trademark, and trademark information, graphics, photos, pictures, etc. is not allowed unless you obtain formal approval, i.e., “permission to use,” from the owner. 
Cleanly cropped photos, graphics and graphs are an excellent way to make a point. When using visuals keep them within the body so they do not cover the slide title and themed footer. 

		Consistency		The theme, title, disclosure, learning objectives, lessons learned, key takeaways and questions pages are standardized for each presentation; adhering to this format provides the required information and allows for easier speaker/organization recognition.

		Creativity		Keep your slides simple yet powerful; we encourage you to achieve creativity through your verbal delivery and interactions with the audience.







Corewell Health Reduces PPI Costs By $20.1 Million Through Strategic Supply Chain Transformation

Emily Bailey, Sr. Director - Clinical Sourcing, Corewell Health

Kristen Podein, PT, Manager – Clinical Sourcing, Corewell Health







Welcome, and thank you for joining us!


I’m [Your name and title] with Vizient, and I’m pleased to introduce today’s session, [insert session title]. 
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Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines companies to be ineligible as those whose primary business is producing, marketing, selling, re-selling or distributing healthcare products used by or on patients.



An individual is considered to have a relevant financial relationship if the educational content an individual can control is related to the business lines or products of the ineligible company.



No one in a position to control the content of this educational activity have relevant financial relationships with ineligible companies.









No one in a position to control this educational content has a relevant financial relationship with an ineligible company.
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Learning Objectives

Identify strategies to engage senior leadership and gain surgeon buy-in for the successful implementation of supply chain initiatives.

Discuss methods to streamline decision-making to achieve clinical standardization and operational efficiencies.









You should be able to meet these objectives after participating in this session.
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Corewell Health Reduces PPI Costs By $20.1 Million Through Strategic Supply Chain Transformation



Emily Bailey, Sr. Director - Clinical Sourcing, Corewell Health

Kristen Podein, PT, Manager – Clinical Sourcing, Corewell Health







I’m pleased to introduce our speakers: [insert presenter name(s)] from [insert organization], presenting [insert session title].
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New integrated healthcare system in 2022

East Region

Leveraged a highly committed GPO, requiring committed awards with limited flexibility



West Region

Primarily used local agreements with limited reliance on a GPO



Obstacles

Physician landscape, lack of standardization, limited resources, headwinds, integration related activities 



Goal

Ensure flexibility to empower clinicians' voices, manage costs and variations, optimize time and resources, and achieve healthcare savings targets



GPO + Aggregated GPO = System Solution

Overview of the Legacy GPO Partnership





Image source: Microsoft 365 content library.  Need to see if we can use this externally.    Need to gain permission to use.  



Needed to find a solution to that leveraged the best of both worlds
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Aggregated GPO – Original Agreement

Resulted in:

Activation of 27 agreement

Expanded network

Resources

Management of rebates

Achieved $15.2M in savings







 





Frustration among members and supplier base

Strained partnership between Corewell and aggregate group

Inefficiencies in the sourcing process



Flexible Sourcing Strategies

Access to All Contracts

No Contract Compliance





Corewell Health was given the flexibility to leverage contracts as they deem appropriate with no commitment.



Lack of Commitment Resulted in:



Frustration among members    and supplier base



Strained partnership between  Excelerate and Corewell



Inefficiencies in the sourcing process
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Option 2: Focus on PPI and Commodities

Advantages:

Enhance member relationships

Leverage SME knowledge from GPO

Save time and resources

Streamline bidding

Promote clinical standardization

Preserve cost savings for current and future categories

Disadvantage:

Less control over category award decisions

Option 1: End the Relationship

Advantages:

Greater control over product choices and suppliers

Disadvantages:

Termination of current contracts

Loss of 140 agreements

Missed expected savings

Less time and resources available

Possible harm to relationships with founding GPO members

Decision Point







Looked at all of the options and new this decisions could not be completed within a SC silo. Need to convert hip/knee, trauma, and coronary stents
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Decision Making





Looked at all of the options and new this decisions could not be completed within a SC silo. Need to convert hip/knee, trauma, and coronary stents
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Identify





Identify critical projects to meet commitments





Review





Review requirements with service line VAT triads





Engage





Engage in discussions with executive VAT leaders





Secure





Secure support from C-Suite





Essential Actions to Maximize the Partnership 







Over the past 9 months, focused on address each one of these action items.

11





Align Governance Structure





Increase Physician Engagement





Optimize Speed to Value





Clinical Governance + Value Analysis

Benefits of Integration

Streamlines team alignment

Accelerates decision-making

Strengthens physician engagement

Promotes consistency across clinical operations

Leverages organizational strengths

Empowers teams through ownership

Expands leadership communication

Establishes clear escalation pathways















Update image to be cleaner, remove info on the left
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Optimize Speed to Value

Strategically coordinate category roadmaps

Leverage cross-functional and indirect resources

Integrate with aggregated GPO RFP 

Ensure meaningful clinical participation 

Clarify roles and responsibilities, escalation pathways, and inform/action criteria

Category Review

Inform Triads

Cost Savings?

Full Match?

 Run ATP

Is there GPO coverage

Review with Triads

Local RFP

No

Yes

Yes

Yes

No

Benchmark Review 

No





Created a flowchart to assist teams with how ot review categories tied to Excelerate

Need a business case NOT to leverage the aggregate GPO contract
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Increase Physician Engagement


Gainshare program to incentive physician to participate in Corewell and aggregate GPO savings initiatives









Problem 

Lack of clinical engagement for supply chain initiatives

Ineffective gainshare program due to lack of awareness and unclear processes

Underutilization of gainshare funds



Goal

Revamp gainshare process to ensure funds are fully utilized on an annual basis 
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Lessons Learned

Leverage External Networks

Embrace Transparency and Collaboration

Clarify Before Acting

Delegate Approval Authority to the Appropriate Level

Set Clear Expectations

Adopt a Learning Mindset





Leverage External Networks
Engaging with other health systems provides valuable insights and helps avoid repeating common pitfalls.

Embrace Transparency and Collaboration
It’s acceptable—and often beneficial—to rely on the GPO for support and guidance.

Clarify Before Acting
Asking questions rather than making assumptions about deal models leads to better-informed decisions.

Delegate approval authority to the appropriate level to promote accountability, empower frontline teams, and reinforce leadership support.



Set Clear Expectations
Open communication and clearly defined relationship expectations are critical to successful partnerships.

Adopt a Learning Mindset
Viewing peer organizations as collaborators rather than competitors opens the door to shared learning and growth.
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Key Takeaways

Flexibility without structure leads to inefficiencies

Commitment enables strategic gains

Governance structure is critical

Speed to value requires coordination

Physician engagement must be intentional

Cross-functional collaboration is essential





Flexibility Without Structure Leads to Inefficiencies

The original agreement allowed Corewell to access all contracts without commitment, which led to:

Frustration among members and suppliers

Strained partnerships

Inefficient sourcing processes1

Commitment Enables Strategic Gains

Committing to PPI and commodity categories enabled:

Streamlined bid processes

Access to subject matter expertise from Vizient and Excelerate

Significant savings potential (up to $35M annually)

Progress toward clinical standardization goals1

Governance Structure Is Critical

Aligning governance helped:

Reduce clinical variation

Empower team members

Improve decision-making and physician engagement

Create clear escalation pathways1

Speed to Value Requires Coordination

A structured roadmap and flowchart helped teams:

Align with GPO RFP processes

Define roles and escalation paths

Make informed decisions quickly1

Physician Engagement Must Be Intentional

The gainshare program was underutilized due to:

Lack of awareness

Unclear processes

Revamping the program ensured better utilization and alignment with savings initiatives1

Cross-Functional Collaboration Is Essential

Decision-making could not occur in a supply chain silo. It required:

Input from service line VAT triads

Executive VAT leaders

C-suite support1
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Questions?



Contact:

Emily Bailey, emily.bailey@corewellhealth.org 

Kristen Podein, kristen.podein4@corewellhealth.org 









CMV - abbreviation
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Governance Structure Alignment

Benefits of Integration

Streamlines team alignment

Accelerates decision-making

Strengthens physician engagement

Promotes consistency across clinical operations

Leverages organizational strengths

Empowers teams through ownership

Expands leadership communication

Establishes clear escalation pathways







Used copilot to create the picture – Need to delete this picture



Benefits of Integration

Aligns teams and work to reduce product / clinical variation

Facilitates decision-making with clear authority

Enhances engagement from physicians

Ensures consistent policy, process, and structure for clinicians

Utilizes strengths from both teams

Empowers team members

Creates greater awareness / ownership

Communicate with a broader group of CH leaders

Creates aligned escalation pathways
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Governance Structure Alignment

Benefits of Integration

Streamlines team alignment

Accelerates decision-making

Strengthens physician engagement

Promotes consistency across clinical operations

Leverages organizational strengths

Empowers teams through ownership

Expands leadership communication

Establishes clear escalation pathways







Used copilot to create the picture – Need to delete this picture



Benefits of Integration

Aligns teams and work to reduce product / clinical variation

Facilitates decision-making with clear authority

Enhances engagement from physicians

Ensures consistent policy, process, and structure for clinicians

Utilizes strengths from both teams

Empowers team members

Creates greater awareness / ownership

Communicate with a broader group of CH leaders

Creates aligned escalation pathways
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Clinical Governance + Value Analysis



Clinical Practice Executive Council (CPEC)

Clinical Governance

Value Analysis





Clinical Consensus Oversight Groups

Executive Value Analysis

Provider Executive Council

Nursing Executive Council

Pharmacy and Therapeutic Executive Council

Service Line Value Analysis







Update image to be cleaner, remove info on the left
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Clinical Governance + Value Analysis



Clinical Practice Executive Council (CPEC)

Clinical Governance

Value Analysis





Clinical Consensus Oversight Groups

Executive Value Analysis

Provider Executive Council

Nursing Executive Council

Pharmacy and Therapeutic Executive Council

Service Line Value Analysis







This is the backing slide if we want to change colors. Structure, etc.  
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Increase Physician Engagement

Communication

* (Gainshare process and timeline

* Service line balance

+ Key contributing projects
Request

Submission
Request Submission

« Single front door
* Regional champions following category review

Triage and Review

* Biannual review

* Prioritize requests based on system prioritization

» Consult with Corewell Health leadership as needed Fund Triage and
Distribution Review

Fund Distribution
+ Clear visibility and transparency of fund allocation

Corewell Health internal physician engagement process
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Lessons Learned | @/

* Leverage external networks

 Embrace transparency and collaboration

» Clarify before acting

» Delegate approval authority to the appropriate level
» Set clear expectations

* Adopt a learning mindset




Key Takeaways

* Flexibility without structure leads to inefficiencies
« Commitment enables strategic gains

« Governance structure is critical

» Speed to value requires coordination

* Physician engagement must be intentional
 Cross-functional collaboration is essential

v,
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Questions? {__ Corewell Health

Contact:

Emily Bailey, emily.bailey@corewellhealth.org

Kristen Podein, kristen.podeind@corewellhealth.org
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