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Understanding the Problem

• Streamline access to policies, procedures, protocols, and EMR 
education for clinicians

• Ensure the solution is embedded into their workflow

Implementation Process Outcomes

Lessons Learned

Key Takeaways

Date Activity

May 2024 Strategy/Design Session with Digital Team

Jun-Aug 2024 Minimum Viable Product Development

Aug-Sept 2024 Alpha Phase – User Acceptance Testing

Oct-Dec 2024 Model Analysis and Refinement

Dec-Jan 2025 End-User Education & Champion Program Launch

Jan 2025 Beta Phase - Pilot

Feb-Jun 2025 Clinical Validation

Developing the Right Team
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• Discuss the implementation of a clinical reference large 
language model to streamline access to policies, procedures 
and education information.

• Describe key steps to successfully implement artificial 
intelligence (AI) solutions in the clinical environment.
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Three 
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Platforms
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Before 
Em-Chat

After Em-
Chat

55% of users 
have a 

frustrating, 
slow 

experience 
with apps1

94% of 
users forgo 

apps2

and rely on 
memory, 

friends, or 
search 

engines

Users do 
not verify2 

the answers 
they receive 

from 
trusted 
sources

Avg of 32 
minutes 

to complete 
time study 
of finding 5 

different 
policies

78% of users 
utilizing Em-
Chat report 

no frustration 
finding 

policies and  
procedures4

75% of users 
reported 

going to Em-
Chat to find 

answers4

User verifies 
Em-Chat’s 

information 
with trusted 

sources

7x faster 
completing 
time study 
of finding 5 

different 
policies

1. Metrics based on average across 3 baseline surveys, n=47; 2. Metrics based on 1 baseline survey, n=20; 3. Metrics based on 3 independent; 4. Metrics based on completion survey 
n=18
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