Lehigh Valley Increasing Transplant Volume While Reducing LOS

Health Network
- Melissa Visco, PT, DPT, CPHQ, Director, Quality Services; Angela Kelly, MSN, RN, CNL, Clinical Quality Specialist;

rartof ) Jefferson Health George Rofaiel, MD, Chief of Transplant Surgery

Learning Objectives e A ‘< Cedar Crest LOS Index for Kidney Transplant

1. Describe quality improvement benefits of robotic kidney ~ CEDAR CREST LOS INDEX KIDNEY TRANSPLANT MSDRGS 650, 651, 652

transplant surgery. s
2. List two factors that lead to increased kidney transplantation and e (B / '
donor volumes. Start of Robotic-Assisted Transplant Surgery
1.35 “,'
s NCL /113 /\ o '
Cedar Crest Volumes for Kidney Transplant ~d \1 v O

LOS Index
o
o)
o

ol /R 4 2 — : /\
0.55 R “i‘ \‘/\\/\'/\\/i?r\v\

\
0.35 \

--------

CEDAR CREST VOLUME OF KIDNEY TRANSPLANT MSDRGS 650, 651, 652

29

Ashraf Reyad, MD, George Rofaiel, MD, Brian Chen, MD

S ey 8588a 9883885889 98883885883798838
R R R R R N R IR AR A AR T S S U S - A RV
3 SERRRIIRAIRANINIRECRRRRRSRERRRRRARRRARRARRR
i Pisehargs Hanth Vizient CDBIMSDRG|650-2|2021-25
S KIDNEY TRANSPLANT LOS FY 2024 MSDRGS 650, 651, 652
1.800
390133 JEFFERSON_LEHIGH_CEDARCREST Lessons Learned
0.588

1600 Rank 1/112
1st Percentile

Increased volumes and safe discharge requires:
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Innovations in Transplant Surgery: Key Takeaways
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eRobotic-assisted surgery for both the donor nephrectomy and *A secondary efficiency of the transplant service line's decrease in LOS
transplantation allows for more efficient surgery times and less need for 0400 is throughput in the hospital.
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post-operative blood transfusions, dialysis, and surgical site infections. 00 «Using the CDB in Vizient is beneficial to benchmark other CAMCs and
eFrom fiscal year 2023 to 2024. 72.6% increase in kidney recipients and enhances the understanding of volumes, readmissions, mortalities.
165% increase of kidney donors. 0.000

Vizient Comprehensive Academic Medical Centers .
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oY 2024 mortalities were zero and 30 Day Readmissions O/E = 1.19,
below the Vizient CAMC median.
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