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Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines 
companies to be ineligible as those whose primary business is producing, marketing, 
selling, re-selling, or distributing healthcare products used by or on patients.

An individual is considered to have a relevant financial relationship if the educational 
content an individual can control is related to the business lines or products of the 
ineligible company.

No one in a position to control the content of this educational activity has relevant 
financial relationships with ineligible companies.



Learning Objectives

• Discuss leveraging technology to increase visibility and create an 
accountability system to resolve discharge delays and facility and equipment-
based issues hospitalwide.

• Describe the use of dialogue between operational and clinical staff to ensure 
timely discharge planning.
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Tiered Huddle System

Tier 1

Tier 2

Tier 3



Tier 1

Tier 2

Tier 3
Purpose:
Escalation of patient flow and safety issues to 
leadership and discussion of patient flow
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Tier 3 Structure  

Staffing Patient Flow 
DiscussionBig 5 Escalations



Purpose: Provide visibility into today’s staffing abilities and impacted areasStaffing

Source: Microsoft 365
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Purpose: Escalate patient flow and safety-related issues across the campus Big 5 Escalations
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Purpose: Discuss bed needs and expected discharges for the dayPatient Flow 
Discussion
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Lessons Learned

• Utilizing technology to automate frontline workflows can enhance efficiency, 
streamline communications, and support patient flow

• Ensuring data visibility and accessibility is crucial for driving performance 
improvement and informed decision-making



Key Takeaways

2.98%

1.2 days

65%
Percent increase in discharge delay volumeDischarge Before 2pm

Length of Stay Variance

6 hrs 3 days 5 hrs

Reduction in discharge delay resolution 
times:

Radiology Labs Therapy

0.82%Discharge Before 12pm

Established unified platform and 
notification system to organize action 
items 

Created campus-wide escalation tracking 
list with real-time status updates 

Built new dashboards for escalation and 
patient flow trend visualization



Questions?

Contact:
Frank Volpicelli, ada9098@nyp.org 
Roxanne Rosenberg, ros9039@nyp.org
Lynsey Lipowicz, lyl9017@nyp.org
Chinenye Ezeh, che7010@nyp.org
Erin Butrico, erb9113@nyp.org 
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