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Disclosure of Financial Relationships vizient

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines
companies to be ineligible as those whose primary business is producing,
marketing, selling, re-selling, or distributing healthcare products used by or on
patients.

An individual is considered to have a relevant financial relationship if the
educational content an individual can control is related to the business lines or
products of the ineligible company.

No one in a position to control the content of this educational activity has relevant
financial relationships with ineligible companies.



Learning Objectives vizient

Discuss effective tools,
resources and educational
materials to enhance
the pediatric experiences
while relying on staff input and

talent.

)

Describe the development
of an
engaging communication plan
for children of varying
developmental stages and
needs.
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The Catalyst for Change vizient.

Pediatric Case Volume

Total

Summary 2023
pediatric Ages 3 and under 235

Observed

anxiety

Ages 4-17 446
Total Yearly Pediatric
681
Cases

Reviewed Recognized
current need for

Top 3 Services for Pediatric Surgery in 2023

practices improvement Specialty Case Volume
ENT 544
Ophthalmology 56
Formed an Hands 34

Inter-SpeCIa|ty Yuki K, Daaboul DG. Postoperative Maladaptive Behavioral Changes in Children.

Middle Eastern Journal of Anesthesiology. 2011;21(2):183-191. Accessed August
focus group e

https://www.aub.edu.lb/fm/Anesthesiology/meja/Documents/Postoperative%20
Maladaptive%20Behavioral%20Changes%20In%20Children.pdf



https://www.aub.edu.lb/fm/Anesthesiology/meja/Documents/Postoperative%20Maladaptive%20Behavioral%20Changes%20In%20Children.pdf
https://www.aub.edu.lb/fm/Anesthesiology/meja/Documents/Postoperative%20Maladaptive%20Behavioral%20Changes%20In%20Children.pdf

Our Methods

Parental
Information
Packets

Hello! My
Name is...
Booklet

Pediatric
Walkthrough
\Vile[=Te

Collaboration
with Offices

Coloring Pages

Preop Activity Environmental
Bin Enhancements

Gather

Staff Education Feedback

vizient.




vizient.

Parental
Information
Packet

Pre- and
When to _
discuss Post- Preoperative NPO

ST operative checklist guidelines
gty information




Coloring Pages vizient

Copper Ridge When you arrive at the Surgery Center, we will check you in at our front desk
"\ SURGERY CENTER and then take you and your parents to another room to get you ready. You’ll be
given special pajamas to wear. Then you will meet a lot of people that will be

M Y JU N EY S U RG E Y taking care of you during your stay with us. This includes your nurses, your

doctor, and another doctor who will give you special medicine called anesthesia.
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MY JOURNEY TO SURGERY
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“Hi! My Name is” Booklet vizient.

| LIKE TO BE

- CALLED -

HI! my ;
NAME ~

| J

8. . MY FAVORITE FOOD IS

N mPAF AVORITE COLOR 1S
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Happy
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Scared
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Preoperative Enhancements




Producing Pediatric Surgery Walkthrough Video

Cost Effective Steps:

:
i ® 5 " 4

RECRUIT PLAN PHOTO CREATE VIDEO LAUNCH ON
VOLUNTEERS SHOOT WEBSITE

vizient

COMMUNICATE
TO PARENTS




vizient

Please enjoy Copper Ridge Surgery Center’s
Pediatric Walkthrough Video!
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These are the
doors you will
walk through to
get to Pre — Op!

In the waiting room
play area, you can . |
read, color, and help

us Till out our special
book!
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Time for Hospital
pajamas anad
dwarm blankets!
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Going to the
Operating Room

‘Q\\\\\\\\\\\\\\\\\\\\\i\“‘|l|l,ll!mummmmnn










The Recovery




You did it! You are so brave!

Thank you for coming to
Copper Ridge Surgery
SEER

We hope you feel better
Now!
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Staff Education - CARE Method vizient

Choices Restore a sense of control

Outline the plan

Resilience Uplift and encourage

Emotional Normalize feelings and emotions
Support

Lerwick JL. Minimizing pediatric healthcare-induced anxiety and trauma. World J Clin Pediatr. 2016;5(2):143-150. Published
2016 May 8. doi:10.5409/wjcp.v5.i2.143




Staff Education - Developmental Age Considerations vizient.

Neonates Early Middle
Separation | Separation | Separation Fear of Fear of
anxiety anxiety anxiety Disapproval exposure
| Stranger B .
Danger Fear of pain
' Reacts to |

—  loss of

control

Derieg S. An Overview of Perioperative Care for Pediatric Patients. AORN J. 2016;104(1):4-10. doi:10.1016/j.aorn.2016.05.001




Staff Survey Results

100% vizient.
90%

80%

70%

60%

50%

40%

30%

20%

- Hin. HED

- B B

Was education on developmental Have the new tools reduced anxiety?  Are Pediatric Patients more prepared? Are the tools being utilized?

age/CARE acronym helpful?

mExtremely ®mVery mSomewhat ® Slightly



[Lessons Learned vizient

za Involve direct-care staff (focus group).

Don’t make assumptions that all children’s needs are the same (create multiple ways to engage children).
& Get leadership and physician buy-in/support.

@ Utilize staff talents (greater satisfaction).

¥® Communicate changes.

Follow up -- adjust as needed.



Key Takeaways vizient.

Prepare children in what
to expect based on their

Parents are anxious too!
ad Provide tools in how to
best prepare their child.

Give children as
much control over their ==

situation as possible. developmental level and

needs.

Improving staff’s

knowledge and There will still be

competence will situations that remain
improve their confidence difficult for the child.

Know that there is not a
one-size-fits-all.

and satisfaction too.




Questions? Copper Ridge vizient

NP~ SURGERY CENTER

Contact:

Gayle Bultsma, BSN, RN, CAPA gbultsma@surgerytc.com
Anna Lulis, BSN, RN, CNOR alulis@surgerytc.com

This educational session is enabled through the generous support of the
Vizient Member Networks program.


mailto:gbultsma@surgerytc.com
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