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Learning Objectives

• Identify disruptions and opportunities for patient care due to 
pharmacy deserts.

• Describe sustainable pharmacy strategies for providing care to 
patients in pharmacy deserts.
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Pharmacy Deserts

The Toledo Blade. June 2024.



Pharmacy Deserts

State of Ohio Board of Pharmacy. Ohio Pharmacy Access Dashboard. DataOhio. Accessed July 31, 2025.



Pharmacy Deserts

State of Ohio Board of Pharmacy. Outpatient Pharmacy Minimum Standards Rules. 2024.



UToledo Health Outpatient Pharmacy Enterprise 
2023-2024

• Four Outpatient Pharmacies
−2 Traditional Retail/ Community
−1 Specialty Hybrid
−1 Ryan White Pharmacy

• Embedded Clinical Pharmacists
−General Internal Medicine
−Transplant
−Anticoagulation
 



UToledo Health Outpatient Pharmacy Enterprise 
2023-2024

Employee 
Prescription Benefit

• Cost Saving Model
• $2.7M in savings in 2024
• 90% Prescription 

Capture

Partnerships

• PBM
• Human Resources
• Onsite Pharmacies

Service

• Staffing ratios
• Customer service
• Service line growth



How UToledo Health Responded

Stabilized

• Increased growth in volume
• Filled open positions

Steady 
Growth

• Leaned into new marketing campaign
• Identified additional marketing opportunities

Strategic 
Initiatives

• Partnership with provider clinics
• Leverage embedded pharmacists



Marketing Campaign



Community Marketing



Community Marketing/ Engagement



• Realignment of all outpatient 
pharmacists in clinics

• Expansion into other service 
lines

Quality/Patient 
Satisfaction

Operational 

Financial

Embedded Pharmacist Expansion

Metrics



Centralized Prior Authorization Service

Goal: Enhancing the patient experience through medication coordination and access
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Prior Authorization Metrics

# of PA's Success Rate

• 1 FTE CPhT

• Primary Care
Pilot 

program

• 5 FTE CPhT
• Primary Care, Transplant, 

Cardiology, Oncology

Current 
State

Source: Data provided is from UToledo Health’s internal database.



Specialty Pharmacy Performance Metrics

Impact

164,970 165,258 
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Total Outpatient Pharmacy Prescriptions Dispensed

HSC Main Campus UTCare UTAccess Total

PA Turnaround Time ~17 hours

Patient Assistance ~12M Annually

Revenue +16% year over year

Source: Data provided is from UToledo Health’s internal database.



Technician 
Career 
Ladder

Expand 
Services

Centralize 
Workflow

Future Directions



Lessons Learned

• Retail pharmacy disruptions create access barriers.

• Health-system owned pharmacies are well-positioned to fill critical gaps.

• Strategic marketing and outreach amplify impact.

• Embedded pharmacy staff enhance patient outcomes, satisfaction, and utilization.



Key Takeaways

• Actively engage with the community to build stronger connections and drive 
meaningful impact.

• Clearly define your competitive edge. 

• Say ‘yes’ to supporting patients and providers by addressing key pain points in 
the medication access process.



Questions?

Contact:
Bree Meinzer, Breanna.Meinzer@utoledo.edu
Holly Smith, Holly.Smith3@utoledo.edu

mailto:Breanna.Meinzer@utoledo.edu
mailto:Holly.Smith3@utoledo.edu


References

• State of Ohio Board of Pharmacy. Outpatient Pharmacy Minimum 
Standards Rules (Rules 4729:5-5-02 through 5-02.5. Columbus, 
OH: Ohio Board of Pharmacy; 2024. 
https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-
27%20outpatient%20pharmacy%20minimum%20standards%20rule
s.pdf. Accessed July 31, 2025.

• State of Ohio Board of Pharmacy. Ohio Pharmacy Access 
Dashboard [Internet]. DataOhio. Columbus, OH: Ohio Board of 
Pharmacy; accessed August 4, 2025. Available from: Ohio Board of 
Pharmacy, Ohio Pharmacy Access dashboard. 
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-
assessment-?visualize=true. Accessed July 31, 2025.

https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-27%20outpatient%20pharmacy%20minimum%20standards%20rules.pdf
https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-27%20outpatient%20pharmacy%20minimum%20standards%20rules.pdf
https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-27%20outpatient%20pharmacy%20minimum%20standards%20rules.pdf
https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-27%20outpatient%20pharmacy%20minimum%20standards%20rules.pdf
https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-27%20outpatient%20pharmacy%20minimum%20standards%20rules.pdf
https://pharmacy.ohio.gov/documents/pubs/messages/2024-03-27%20outpatient%20pharmacy%20minimum%20standards%20rules.pdf
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true
https://data.ohio.gov/wps/portal/gov/data/view/ohio-pharmacy-assessment-?visualize=true

	Slide Number 1
	How a Robust Outpatient Pharmacy Service Turns a Desert into a Dessert
	Disclosure of Financial Relationships
	Learning Objectives
	How a Robust Outpatient Pharmacy Service Turns a Desert into a Dessert
	Pharmacy Deserts
	Pharmacy Deserts
	Pharmacy Deserts
	UToledo Health Outpatient Pharmacy Enterprise 2023-2024
	UToledo Health Outpatient Pharmacy Enterprise 2023-2024
	How UToledo Health Responded
	Marketing Campaign
	Community Marketing
	Community Marketing/ Engagement
	Embedded Pharmacist Expansion
	Centralized Prior Authorization Service��Goal: Enhancing the patient experience through medication coordination and access�
	Impact
	Future Directions
	Lessons Learned
	Key Takeaways
	Questions?
	References

