


Eliminating Agency Staff Through Talent 
Acquisition Strategies and Interdisciplinary 

Collaboration 

Andrea Cichon, MBA,SHRM-CP, Vice President, Talent Acquisition 
Tyler Carpenter, MS, Vice President People and Talent 

Wendi Goodson-Celerin, DNP, APRN, NE-BC  Senior Vice President and 
Chief Nursing Executive 



Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines 
companies to be ineligible as those whose primary business is producing, 
marketing, selling, re-selling, or distributing healthcare products used by or on 
patients.

An individual is considered to have a relevant financial relationship if the 
educational content an individual can control is related to the business lines or 
products of the ineligible company.

No one in a position to control the content of this educational activity has relevant 
financial relationships with ineligible companies.



Learning Objectives

• Discuss creating a self-sustaining workforce model

• Explain the benefits of a people and talent (human resources) and 
nursing partnership
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One of the Nation’s Leading Academic Health Systems

1,588 
LICENSED BEDS
(Incl. 6 Hospitals) 

All data through end of fiscal year 2023. Community benefit through fiscal year 2022.

$2.6 BILLION 
TOTAL REVENUE

$240.3 
MILLION

IN COMMUNITY BENEFIT
(Through end of fiscal year 2022)

740+
TRANSPLANTS

15,000+
TOTAL TEAM MEMBERS 

& MEDICAL STAFF 
PROVIDERS

47,000+
SURGERIES

7,200+
DELIVERIES

150+
LOCATIONS ACROSS STATE 

OF FLORIDA
•

SERVING 6.7 MILLION 
PATIENTS ACROSS 15 

COUNTIES

RESIDENTS & 
FELLOWS

700+

TOTAL VISITS
(Emergency & Trauma 

Center)

130,000+

TRAINING 
PROGRAMS

60+

INPATIENT 
DISCHARGES

56,404
OUTPATIENT 

VISITS

652,269
LEVEL 1 
TRAUMA 
CENTER



7

TGH RECOGNITIONS

TOP 50 HOSPITALS IN AMERICA 
IN EIGHT SPECIALTIES AND

#1 HOSPITAL IN TAMPA BAY, AGAIN.

MAGNET RECOGNIZED
FOR EXCELLENCE

ONLY MAJOR TEACHING HOSPITAL 
RECOGNIZED IN FLORIDA 

NAMED ONE OF THE WORLD’S 
BEST HOSPITALS

NAMED TOP EMPLOYER



Our Challenge to Solve

Covid InterHealthIminary

Agency Reduction

Cichon, Andrea. Traveler Reduction Chart. Visier. 2024.



Reimagining our Workforce

2017 Spring 2023Fall 2022 2024

TGH Staffing, 
LLC

(DBA Iminary)
Founded

Redesigned 
Internal Agency 

Model

Focus on Agency 
Reduction & 

Tweaking Model

InterHealth 
Staffing 

Solutions 
Enterprise Model 



The InterHealth Difference

Fall 2022

• Outlined the Goal
• Defined the Culture
• Supported the Change
• Leveraged our Key Stakeholders

Redesigned 
Internal Agency 

Model



Where Are We Now

2024 278
FY 24

261
FY 23

54.8
FY 24

105.2
FY 23

57
FY 24

18
FY 23

4.16
FY 24

4.17
FY 23

74%
FY 24

56%
FY 23

27
FY 24

46
FY 23

InterHealth 
Staffing Solutions 
Enterprise Model 

Hires Time to Fill Conversions

Re-hires Engagement Engagement



Lessons Learned

• Tactics may change weekly based on shared learnings

• Important to ensure all key stakeholders remain aligned 

• Internal messaging is critical at all levels of the organization

• Staffing support needs may look different across all areas 



Key Takeaways

Collaborate Leverage Data

Take Risks Double Down

Fail Fast & Move On



Questions?

Contact:
Andrea Cichon, InterHealth@tgh.org 

mailto:InterHealth@tgh.org
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