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Disclosure of Financial Relationships vizient

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines
companies to be ineligible as those whose primary business is producing,
marketing, selling, re-selling, or distributing healthcare products used by or on
patients.

An individual is considered to have a relevant financial relationship if the
educational content an individual can control is related to the business lines or
products of the ineligible company.

No one in a position to control the content of this educational activity has relevant
financial relationships with ineligible companies.



Learning Objectives vizient

» Describe uniqgue methods of leadership to connect with the
workforce.

* Discuss novel approaches to staff engagement.
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Stony Brook University Hospital vizient
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Stony Brook University Hospital Overview vizient

Beds: 628 Employees: 7,982

Inpatient Discharges Physicians: 1,272
(excluding newborns): 31,367 Nahifteers: 270

ED visits: 112,144
Outpatient visits: 1,171,941
Births: 3,867

ﬂ\\\‘ Stony Brook Medicine Calendar Year 2023



Focused Areas of Excellence vizient

« Cancer Center

» Children’s Hospital
» Heart Institute

« Neurosciences Institute

» Digestive Services
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« Trauma Service/Emergency Medicine
« Women's Health Services

» Geriatric Emergency Department Accreditation (GEDA)



Stony Brook University Hospital: Comprehensive Care vizient

Suffolk County’s Only....
+ Level 1 Trauma Center for both adults and children

« Dedicated Pediatric Emergency Room (24/7)

« Level 4 Regional Perinatal Center _
« Bone Marrow and Blood Stem Cell Transplantation Program i 1111
« Children’s Hospital

+ Ebola/Emerging Infectious Diseases evaluation, treatment
center and regional transport

« Kidney Transplantation Program
+ Pediatric Oncology Comprehensive Program

« Tertiary/Quaternary Care Center



Background vizient

* Impact of COVID 19 on staff; on leadership
o Staff turnover

 Employee Engagement Survey data

« Patient engagement

* Quality




Compassionate Connected Leadership* vizient

* An outcome of leadership behaviors

« Compassionate Connected (CC) Leaders operationalize caring,
compassion and empathy through their behaviors

« CC Leaders create structures that embed those behaviors in practice
* Novel leadership structures support CC leadership

*Based on Compassionate Connected Care as conceptualized by Press Ganey



Novel Leadership Defined vizient

* Red Sneaker Rounds

* Peanut Gallery

* “Doc on the Street” videos

« Safety Fairs

« Compassionate Connected Care




Red Sneakers vizient.

* History of the Red Sneakers

« Red Sneakers reimagined: April 2023




Red Sneakers — | | | vizient

« Consistent: weekly

 Alternate times

» Rotate floors/departments

* Let the staff drive the discussion
* Visit the “nooks & crannies”




The Peanut Gallery: May 2023 vizient
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The Peanut Gallery

Peanut Gallery in Action: "l wanna be where the people are”
- Time/day do not deviate

- Signs make the “Os” approachable
- Some tough questions, but lots of

good will

Ask the CEO

k the CPEO

Stony Brook
Medicine




The Peanut Gallery vizient.

October 31, 2023 was Halloween.....




Novel Leadership

* “Doc on the Street”

* “Fashion Police”

vizient.

https://youtube.com/cli
p/Ugkxdm4-
jviICdovMdA a3 4priKk
QrQCo0QnV?si=Em4Tz0c
ptJUyS9sF



https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fyoutube.com%2Fclip%2FUgkxdm4-jvJCdovMdA_a3_4priKkQrQC0QnV%3Fsi%3DEm4TzOcptJUyS9sF&data=05%7C02%7CCarolyn.Santora%40stonybrookmedicine.edu%7Cbddce4fada1a4a6b582708dcb19ec71b%7Ceafa1b31b194425db36656c215b7760c%7C0%7C0%7C638580542717195564%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=uOEtnjaMISZ37Uemyu6VzYSuneSQbl5O5bMF%2BizL9Dc%3D&reserved=0

Outcomes vizient

« Staff Engagement Survey data (October 2023)
* Recruitment/retention data
 Quality data

» Patient engagement data



Outcomes: Staff Engagement Score Data vizient

» SBM scores increased from 2021 to 2023
* Average scores of peer organizations decreased

475

450 |
National
4.25 | HealthCare Org
........................... AV
n § —————— 4.01 9
3.75
SBM Av
3.72 J
3.50 |
3.25
2021 2023

SBM = Stony Brook Medicine



Outcomes: Staff Engagement Score Data vizient.

SBUH Top Scoring Areas

Provide Optimal

Like their Work Patient Care

Respect
Management
Capability

Find Work
Meaningful

SBUH = Stony Brook University Hospital




Outcomes: Nursing Staff Engagement Score Data vizient

ltem 2023 Score 2021 Score Improvement

My work unit is adequately staffed. 3.26 2.64 +.62
Nurge Ieade.rs share a clear vision for how nursing should be practiced 3.88 3.30 + 58
in this organization.

Senior nursing leadership is responsive to my feedback. 3.76 3.22 +.54
Nurse leaders are accessible in this organization. 4.01 3.49 +.92
I havg thg opportunity to influence nursing practice in this 3.79 399 +.50
organization.

Our org'anlzatlonal. values are reflected in our Nursing 4.01 355 +46
Professional Practice Model.

| have opportunities to learn and grow in this organization. 3.98 3.54 +.44
W.e effectiyely use cross functional (interprofessional) teams in 3.80 336 +44
this organization.

My pay is fair compared to other healthcare employers in this area. 585 5 492 +43
| felt valued for my efforts in responding to the COVID-19 pandemic. 3.36 296 +.40




Outcomes: Staff Engagement Score Data

Respondent Distribution
L Unfav | Neut | Fav
| would stay with this organization if offered a similar position 10% . 4%
elsewhere.

| would like to be working at this organization three years from

now.
Overall, | am a satisfied employee. 9% .
| am proud to tell people | work for this organization. 4% I

| would recommend this organization as a good place to work. 7% I 73%
| would recommend this organization to family and friends who 5o I 799
need care.

Engagement Indicator 7% I 73%

Mote: Neutral labels are hidden when percentage is less than 5%.
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Outcomes: SBUH Executive Leadership Items vizient

D€ Dvers Avg
i ! & !
30.1 hav_e confidence in senior management's ORG 16% | 20% | 64% | 3.70 +.34 o -.03 .14 +.09
leadership.
51. Senior management provides a work ORG | 7% | 16% | 77% | 3.96 || +.31 || -02 | -06 | -08 || +.04
climate that promotes patient safety.
64. Senior nursing leadership is responsive to ORG 12% | 23% | 65% | 3.76 +.54 +.05 +.15 +.14 +.27
my feedback.
N o
Definitions:

* Senior Management is C-Suite Executives
* Senior Nursing Leadership is Assistant Vice Presidents of Nursing & Chief Nursing Officer

AHA=American Hospital Association; SBM=Stony Brook Medicine; SBUH = Stony Brook University Hospital



Outcomes: Nurse Recruitment and Retention Data vizient

2023

RN Vacancy Rate,

Stony Brook (SB) vs Nation April: Red Sne_aker
18.00% 17% Rounds begln;
16.00% ‘ 15.70% May: Ask the “C

Member” begins

14.00%

12.00%

10.00% 9.00% 9.00%

8.00% -
8.30% 8.50%
23—

6.00%
6.20% \

4.00% 4.82%
2.00%
0.00%

2020 2021 2022 2023 2024
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Novel Leadership Practices in Quality vizient

Quality And
Safety Fairs




Outcomes: Patient Safety Data vizient

Harm Score (NHSN Infections, HACs, PSls)

45

Harm Score

Apr-22 May-22 Jun-22 Jul-22  Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23  Jul-23 Aug-23 Sep-23  Oct-23 Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24

SBM SBUH SBSH SBELIH =~ =« - v Linear (SBM)

HAC=Hospital-Acquired Condition; NHSN=National Healthcare Safety Network; PSI=Patient Safety Indicator; SBUH=Stony Brook University Hospital; SBM=Stony Brook Medicine; SBSH=Stony Brook Southampton
Hospital; SBELIH=Stony Brook Eastern Long Island Hospital



Outcomes: CAUTI vizient
CAUTI Rate (SIR)

== SBUH === \/izient Top Decile AMC Vizient Top Quartile AMC == Vizient Median AMC
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SBUH = Stony Brook University Hospital; SIR=Standardized Infection Ratio




Outcomes: Throughput vizient

Length of Stay (LOS) O/E
== SBUH === Vizient Top Decile AMC Vizient Top Quartile AMC === Vizient Median AMC
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O/E=0Observed/Expected; SBUH=Stony Brook University Hospital



. SBM Care Model: Compassionate
Connected Care®

Compassionate Connected
Care® Multidisciplinary Sim
Lab Sessions
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Lessons Learned vizient

* Round without disrupting care

« Popcorn and candy increase staff
participation and ease conversation

Ask the CPEO :
l‘ 77 - |

» Be prepared for the tough questions

« Smiling makes you approachable

 Humor is important



Key Takeaways vizient

* Novel leadership leads to positive staff engagement
* Being accessible to hear concerns is important...but....
 Response to concerns is imperative to build trust

 Leadership visibility in a safe structure positively impacts both staff
and the leaders morale

* Novel leadership results in good will and improves relationships

 Demonstration of Compassionate Connected Leadership builds
lasting relationships between staff and leadership



Q\\\‘ Stony Brook vizient.

Medicine

Questions?

Contact:

Carolyn Santora, Carolyn.Santora@stonybrookmedicine.edu

Carol Gomes, Carol.Gomes@stonybrookmedicine.edu

Eric Morley, Eric.Morley@stonybrookmedicine.edu
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