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Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines 
companies to be ineligible as those whose primary business is producing, 
marketing, selling, re-selling, or distributing healthcare products used by or on 
patients.

An individual is considered to have a relevant financial relationship if the 
educational content an individual can control is related to the business lines or 
products of the ineligible company.

No one in a position to control the content of this educational activity has relevant 
financial relationships with ineligible companies.



Learning Objectives

• Discuss current workforce supply and demand from a world view.
• Identify key elements to develop a return on investment that supports 

the implementation of a new model of care.
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State of Healthcare Workforce 
Supply and Demand

We will 
require 13 M 
nurses by 
2030 
worldwide

2.1M more 
healthcare 
jobs by 2032
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Six Strategies to Promote Creativity and Risk-taking

De Marco, N. (2023)

Set Set Realistic Goals

Create Create an Inspiring Workspace

Foster Foster a Diverse and Inclusive Workplace

Promote Promote Continuous Learning

Embrace Embrace Failure

Encourage Encourage Idea-Sharing



Providence’s 4 D Model to Transform HealthCare

Deconstruct Digitize

Diversify Deploy 



Idiosyncracies

Defined as a mode or behavior or a 
way of thought peculiar to an individual, 
a group, a community (APA, 2018)
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Working Differently: Deconstructing Everyone’s Role

What are the most meaningful aspects of the job?

What can only a physician/nurse/tech do?

What can be taken off a physician/nurse/tech’s plate?

What can be done in other ways?

Considerations:
• Technology
• Understanding and working to the top of practice and competency
• Redistributing workload to allow more time with patients



New Models of Care

Team-Based Care in the Practice 
Setting

Co-Caring Model in the Acute Care

Virtual Team

Collaborative Team (RN + partner)
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Virtual 
nurse

Bedside 
nurse

Two-RN:
Skin check

Blood Admin
PCA waste
Rx waste

Mentoring RN
Coaching RN

Rounding

Physical assessment
ADL

Treatment
Med admin

Orders
End of shift note

Chart check
Lab review

Rapid response
Code Blue

Admission database
Med recon
Education
Navigation
Vital signs monitoring
Chart audit
Chart check



Creating a New Model Requires Coordination

Technology Nursing and 
Informatics

Human 
Resources

Clinical 
Education Communication Workflow Ancillary 

Services Finance





Lessons 
Learned

Change management, inclusion, and 
communication is key

Excellent leadership is crucial: set your 
people up for success

It’s hard to let go

Include bedside nurses early in the 
process and inspire them to be bold

Nurses need to re-learn how to delegate



Key Takeaways

• Innovation is required to 
survive

• Safe Staffing via new models 
of care

• Leadership presence is 
critical

• Courage, Compassion, and 
Empathy is the lifeline to 
success
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Questions?

Contact:
Sylvain Trepanier, sylvain.trepanier@providence.org
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