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Learning Objectives

• Explain how human trafficking is a healthcare crisis. 

• Describe how clinicians and hospitals are essential to ensure the 
safety of human trafficking victims.
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Human Trafficking

• Human Trafficking is the recruitment, transportation, transfer and 
harbors persons by means of threat or use of force, coercion, fraud or 
deception to exploit a person into labor or sexual exploitation

• $150 billion/year industry
• 199,000 estimated victims in the United States annually 
• Estimated 88% of trafficking victims seek healthcare assistance at 

least once during trafficking episode
After drug dealing, human trafficking is tied with the 
illegal arms trade as the second largest criminal 
industry in the world, and it is the fastest growing. 



2022 Louisiana Incidents

Age Unknown Caddo Orleans East Baton Rouge

Adult (18+) 65 (22%) 26 (9%) 59    (20%) 19        (6%)

Juvenile (17 down) 98 (14%) 120 (12%) 53    (8%) 40         (6%)
Source:  Louisiana Human Trafficking Report 2023   https://humantrafficking.la.gov/wp-content/uploads/2023/01/Human-Trafficking-Annual-Data-Report-2023-2022-Data.pdf 

https://humantrafficking.la.gov/wp-content/uploads/2023/01/Human-Trafficking-Annual-Data-Report-2023-2022-Data.pdf


Healthcare Crisis Call to Action and Timeline to 
Intervention

Identified Caddo as high-risk area & 
began work on victim identification
Partnered with the Hub Urban Ministry
Established Human Trafficking into 
hospital wide Abuse and Neglect Policy
Trained key hospital staff on signs of 
trafficking

2016

Performed SWOT on Human Trafficking 
Process
• Identified emergency placement while 

team builds a plan is biggest opportunity
• Developed safe exit strategy for victims 

Operation R.A.H.A.B:  Rescue, Assess, 
Heal and Break Free

2019

Ochsner Identified as Key Nursing 
Strategy
• Began building toolkit to roll-out across 

the state
• Identified key stakeholders for pilot

2021

Ochsner Baptist named as Pilot site
• Partnered with Eden House 
• Training for all Ochsner employees on 

Human Trafficking Risk Factors Complete
• Identified differences for sexual assault 

among parishes
• 1st Annual Healthcare Human Trafficking 

Summit in North Louisiana (NLA)

2022

Ochsner work
• Campus identification process continues
• 2nd Annual Healthcare Human 

Trafficking Summit in NLA
• Identified need to retrain on mandatory 

reporting for minors

2023 – Ongoing



Human Trafficking Assistance Organization 
Locations



Operation R.A.H.A.B.
Rescue, Assess, Heal And Break-Free
This acronym describes the organization’s 
human trafficking recognition and response 
protocol to improve health equity among 
trafficking survivors by providing:

• Time for patient recover from acute 
trauma

• Safe place in the hospital to receive care 
• Connection with a community resource 

to create an individualized post-
discharge care plan to support a better 
life

• As well as the healthcare needed by the 
patient 



Operation R.A.H.A.B. Process: ADULT

Patients are screened 
for potential abuse or 

neglect on 
admission.  If 

identified as possible 
victim, consent for 

assistance

Contact case 
management, 

community Partner 
(connection to law 

enforcement), 
security, house 

supervisor

Notify admitting/ 
registration to 

place patient under 
alias name

Continue medical 
screening and provide 

appropriate medical 
and behavioral health 

care

Once community 
partner present, 
allow them safe 

place to question 
and begin 

relationship

If doesn’t meet 
medical necessity 

for admission, place 
in observation status 
and place in private 

room

Community partner 
initiates and 

completes safe exit 
plan and 

communicates with 
hospital staff



Operation R.A.H.A.B. Process: MINORS

Patients are 
screened for 

potential abuse or 
neglect on 
admission

Contact DCFS, Case 
Management, 

Security

IF PREGNANT: Contact 
DCFS via mandatory 
reporting
• If a teenager has a positive pregnancy 

test between the ages of 13-17 and the 
father of the baby is greater than two 
years older than the teen or the age of 
the father is unknown

• Any pregnancy of a minor <13 yrs old

Continue medical 
screening and 

provide appropriate 
medical and 

behavioral health 
care

DCFS completes 
assessment: Follow 

DCFS 
recommendations 

DCFS=Department Children & Family Services



Major Goals and Metrics

• Increasing healthcare providers awareness and symptoms of human 
trafficking by 40%
‒ Compare knowledge of awareness and process for rescuing victims pre- and 

post- initiation at each organization

• Ensure organizations initiating R.A.H.A.B. program have a defined 
community partner for true collaboration of post hospital care and 
support

• Increase extraction of victims from trafficking by 40% after onset of 
Operation R.A.H.A.B. program



Program Outcomes

• Improve healthcare provider knowledge of a growing crisis regarding human 
trafficking

• Successful execution of a system wide project in an integrated health system 
to spread and scale a local project to an enterprise-wide initiative toward a 
common goal  

• Ensure victims of trafficking receive healthcare free of coercion from a 
trafficker manipulating a system for their gain

• Ensure victims of trafficking are allowed a time to make choices in a neutral 
and environment free of crisis 

• Confirm appropriate healthcare to victims of trafficking and an extraction plan 
based off each victim’s individual needs 



Healthcare Education
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R.A.H.A.B. Patients 
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Key Improvements Made Through System Collaborative 

• Initiated Ochsner Baptist Program and 
Partnership with Eden House

• Initiated 1st Annual Healthcare and Human 
Trafficking Summit for North Louisiana (NLA)

• Initiated workflow to flag patients in the 
program for a funding source of Victims of 
Crimes Act when appropriate physician coding 
present

• Developed stronger relationships with NLA 
partner Purchased with Front –line staff

• Implemented Human Trafficking Education 
• Initiated Program to Ensure Minor Reporting
• Educated Outpatient areas in NLA

• Development of EHR workflow
• Development of Education Plan
• Departmental Sign Offs

• Compliance

• Legal

• Nursing

• Security



Lessons Learned

• Hospitals are in the prime position to assist in this 
emerging crisis

• By CMS mandates we are required to prevent 
abuse and neglect (human trafficking is abuse 
and neglect)

• Studies state that 80 – 90% of victims trafficked 
receive emergency care services at least once 
during time trafficked

• 88% of victims have some form of medical 
intervention need

• Repeat sexually transmitted diseases, 
repeat pregnancy, malnutrition, chronic 
injuries

• Can provide safe place while exit plan developed
• Tiered approach may be stronger approach from 

a state or larger scale

Victims of Violent 
Crimes fund can 

be used if no other 
form of payor 

present

Must have 
Community 
Partner 
engagement
•Preferably a true 50:50 

partner is best

Re-education 
needed around 

mandatory 
reporting for 

pregnant minors

Hospitals can 
provide entry level 

job positions to 
assist as 

complete wrap 
around service for 

survivors



Key Takeaways

• Identify what your policy covers around screening and identifying 
abuse and neglect patients

• Initiate identification educational opportunities
• Identify what resources you have in your community to assist with 

post discharge care
• Ensure minors are being screened and reported appropriately



Questions?

Contact:

Mary Sheree Stephens, mary.stephens@ochsnerlsuhs.org

Chasity Teer, chasity.teer@ochsnerlsuhs.org

mailto:mary.stephens@ochsnerlsuhs.org
mailto:chasity.teer@ochsnerlsuhs.org
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