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An individual is considered to have a relevant financial relationship if the educational content an 
individual can control is related to the business lines or products of the ineligible company.

No one in a position to control the content of this educational activity has relevant financial 
relationships with ineligible companies.



Learning Objectives
• Discuss leadership methods that can be used to build trust, increase 

psychological safety and improve workforce engagement.
• Identify key strategies to manage risk and increase patient safety and reliability.
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Initial Assessment

Mapping of Safety Indicators Across Units Hospital-level Event Reporting Rolling Rate

Intermountain Health - LDSH corroborated findings January 2018 – April 2022 (unpublished data) 



The 
Starting 
Point



Engagement Results

Intermountain Health - LDSH corroborated findings in January 2023 (unpublished data) 



Lessons Learned 

• Leadership vision and continuous support

• Involvement of bedside staff in championing the safety work: Peer support and role modeling

• Variety of venues for transparency and learning

• Strategic alignment with the system approach

• Adoption of standardized methods for event management
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Human Centered Event Management Framework 

Safety Pause & 
Debrief

Patient & Caregiver 
Support 

Capture What 
Went Well 

Identify Equity 
Concerns

Identify Learning 
Opportunities 

Action Plan & Community 
Partnerships

In the spirit of caring and learning for our patients, families, and caregivers  



Words Matter- Caring & Learning 



Scripting Critical Moves

Intermountain Health, Rapid Event Investigation Template, (unpublished document 2023)



Is This Working? 

J A J O J A J O J A J O J A J O J A J O J A J O J A J O

2016 2017 2018 2019 2020 2021 2022

Se
rio

us
 S

af
et

y 
Ev

en
t R

ol
lin

g 
12

 R
at

e

70% Reduction in 
serious harm 

event rate

Intermountain Health corroborated findings in February 2023 (unpublished data) 



Is This Working? 

Safety Culture
14% Above National Benchmark 

Event Reporting 
Event Reports submitted increased by 1000+ 

monthly 

Intermountain Health corroborated findings in February 2023 (unpublished data) 



Expanding to Our Communities: Fatality Review 

• Suicide 
• Domestic Violence 
• Opioid 

• Community Health Partners
• Medical Examiner’s Office
• Local Hospital Leaders



Lessons Learned
• Words matter- what you say and the order you say them will impact transparency
• Just in time coaching with leaders is critical
• Using a consistent framework fosters trust and keeps discussions on target
• Celebrate and learn from what went well 



Key Takeaways
• Assess your leadership team’s messaging and role modeling of safety and high reliability
• Identify mentorship and coaching opportunities on safety and high reliability for your middle-

managers
• Evaluate how and when is information communicated with your staff
• Intentional caring for involved caregivers prior to investigative questions improves learning 

from safety events
• Expanding learning through community partnerships can accelerate and help sustain 

meaningful change



Questions?

Contact:
Amanda Vicchrilli, Amanda.Vicchrilli@imail.org
Dani Howard, Dani.Howard@imail.org
Julie Wright, Julie.Wright@imail.org
Mouna Bahsoun, Mouna.AyoubBahsoun@imail.org
Shane D. Lewis, Shane.Lewis@imail.org

This educational session is enabled through the generous support of the 
Vizient Member Networks program. 
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