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Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines companies to
be ineligible as those whose primary business is producing, marketing, selling, re-selling, or
distributing healthcare products used by or on patients.

An individual is considered to have a relevant financial relationship if the educational content an
individual can control is related to the business lines or products of the ineligible company.

No one in a position to control the content of this educational activity has relevant financial
relationships with ineligible companies.
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Learning Objectives

* |[dentify the two models that have informed Denver Health RESTORE™ peer
support program.
» Describe the scope of healthcare-based peer support.

* |dentify the two primary goals of the Trauma- and Resilience-Informed Systems
(TRIS) 101 Workshop
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Denver Health’s Journey to Denver Health
RESTORE™

Behavioral Health‘ Institution-wide 1 szuspl;p&p?rr:aﬁfrf,i]naify
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Assault Care Services &
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Scope Expansion and Rebranding

e DENVER HEALTH
RESTORE.

RESILIENCE & EQUITY THROUGH SUPPORT &
TRAINING FOR ORGANIZATIONAL RENEWAL




Peer Support Model

Healthcare-Based Peer Support Model: Denver Health RESTORE™ Peer Support Model:
« Third party healthcare-based peer * Mission: to provide timely and

support for work-related events or confidential support of trained peer

patient care responders to Denver Health personnel

who are impacted by distressing events.
« 24/7 Peer Support Line
* 6 service line additions

Principles of peer support

Focus on individual support
24/7 Peer Support Line

« 35 Peer Responders
 Housed in Behavioral Health Services
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Peer Responder Scope

Peer Responders do Peer Responders

* Focus on event details * Focus on personal experiences & emotions

Problem-solve or fix Refer to collaborative resources

Facilitate root cause analyses or medical Provide safe space in timely manner

debriefs

Listen attentively & empathize

Give advice or minimize Provide availability 24/7
Provide psychotherapy, counseling

Maintain strict confidentiality

Report back to supervisors
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March 2020: Peer Response’s Rapid Expansion

. 24/7 Peer Support Line

‘ RESTORE Support Center
. Drop-In Group Support

@8 RESTORE 2 You — Mobile Visits

Peer Support Outreach

& ) Peer Assault Care Team (PACT)
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Additional Training and Education

Psychological First Aid (PFA)
Suicide Prevention Training
Stress First Aid

vizient -



Continuum of Care

Psych
First Aid

Physical
First Aid

Crisis
Intervention

Basic
Life
Support

Psychotropic
Meds &
Psychotherapy

el

Medicine
&
Surgery

Everly, G. S., Jr., & Flynn, B. W. (2006).
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STRESS CONTINUUM FOR HEALTHCARE PERSONNEL

READY: Thriving
“l got this.”

Calm and steady
Sense of mission

Spiritually, physically and
emotionally healthy

Emotionally available
Able to focus

Able to communicate
effectively

Normal sleep patterns and
appetite

Healthy sleep
Sense of joy/vitality
Room for complexity

REACTING: Surviving
“Something isn’t right.”
Nervousness, sadness,
increased mood fluctuations
Cynicism

More easily overwhelmed
and irritated

Work avoidance
Loss of interest or motivation
Distance from others
Short fuse
Loss of creativity
Fatigue/weariness
Trouble sleeping and eating

INJURED: Struggling
“l can’t keep up.”
Persistent fear, anxiety, anger
or pervasive sadness
Isolation/avoiding interaction

Sleep disturbances/bad
dreams

Numbing
Feeling trapped
Distant from life

Exhausted
Physical symptoms

Persistent shame, guilt or
blame

Disengaged

WHAT TO DO

ILL: In Crisis
“l can’t survive this.”
Hopelessness, anxiety, panic
or depression
Intrusive thoughts
Feeling lost or out of control
Insomnia, nightmares

Thought(s) of suicide or
self-harm

Hiding out
Easily enraged or aggressive
Broken relationships

Dependence on substances,
food or other numbing

Exercise, nourish, relax,
prioritize family and social
connections

Talk to trusted individuals:
friend, family or peer
responder

Talk to counselor, therapist or
medical provider

CHANGE IN WORLDVIEW

Seek immediate mental
health treatment

(CO Crisis Services available at
1-844-493-8255)

>

Individual Responsibility

Community, Family, Colleague Responsibility

Care or Medical Provider
Responsibility




Bedrocks of Denver Health’s Successful Peer Support Program

 Strict Confidentiality:
o De-identification
o Protecting distressed staff
o Protecting peer responders
o Building & sustaining trust

* Group Peer Supervision & Debriefing:
o Ongoing training and education

o Logistical and emotional support of
Peer Responders

o Quality assurance

vizient.







Denver Health RESTORE™: Mission & Values

Mission: to promote increased and sustained mental well-being of the
health professional workforce as well as individual, collective and
organizational resilience through timely and confidential peer-delivered
emotional support, psychological first aid, and training.

Values:

« Confidentiality and Integrity
Diversity and Cultural Humility
Resilience and Equity

Safety and Stability
Compassion and Trust
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Denver Health RESTORE™ Expanded Scope:
Training, Education and General Support

§ e

§€78 RESTORE Coffee Nook
- Trauma- and Resilience-Informed
Systems Workshop (TRIS)
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March 2020-June 2023: 295,558 Touches & 11,470 Encounters

Denver Health RESTORE™ Total Touches Over Time
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Denver Health RESTORE™
Trauma- and Resilience-Informed Systems (TRIS) 101

TRIS 101
and
Embedded
Trainers

Health Services Administration’s (SAMHSA) six trauma-informed care

The workshop utilizes a modification of Substance Abuse and Mental
principles, with a focus on: /

N\

TRIS Leadership
Principles | Engagement

e Building a shared language for understanding stress, trauma, and /

resilience. \ Policy and
e Developing an understanding of and ways to address the effects of Practice

. . Change
racism and bias on care.
e Providing tools to build a trauma- and resilience-informed as well as
a more racially-just system for both providers and those we serve.

* Understanding stress and trauma

* Reducing systemic racism and bias

Learning Objectives:
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Idioms or Themes of Distress: < o
COVID-19

ereavente .
Z: wrenf SeeKINg RESOURCES
p m Ca}lﬂ Bereavement, Therapy, Substance Use

Exhaustion G VUELE Dogth op (etteague

‘@ M M o B P E B E ;, > _? ) CEge
et I M| FL 45 g'“";- _ '.'i'- 2l M P
Et;ﬂ H Qt l 5127 > _ el ¥ -

Cu.MlLLAT‘I‘.'VC s-rncss

vizient




References

* Edrees H, Connors C, Paine L, Norvell M, Taylor H, Wu AW. Implementing the RISE second victim support programme at the Johns Hopkins
Hospital: a case study. BMJ Open. Sep 30 2016;6(9):e011708. doi:10.1136/bmjopen-2016-011708

* Moran D, Wu AW, Connors C, et al. Cost-Benefit Analysis of a Support Program for Nursing Staff. J Patient Saf. Dec 2020;16(4):e250-e254.
doi:10.1097/PTS.0000000000000376

* Everly, G.S., Jr.,, & Flynn, B. W. (2006). Principles and practice procedures for acute psychological first aid training for personnel without mental
health experience. International Journal of Emergency Mental Health, 8, 1-8. http://www.omicsonline.org/archive-international-journal-of-
emergency-mental-health-and-human-resilience.php

* https://www.nctsn.org/treatments-and-practices/psychological-first-aid-and-skills-for-psychological-recovery/about-pfa

* Birkhead GS, Vermeulen K. Sustainability of Psychological First Aid Training for the Disaster Response Workforce. Am J Public Health. 2018

Nov;108(S5):5381-5382. doi: 10.2105/AJPH.2018.304643. Epub 2018 Sep 27. PMID: 30260696; PMCID: PMC6236715.

* Litteken C, Sale E. Long-Term Effectiveness of the Question, Persuade, Refer (QPR) Suicide Prevention Gatekeeper Training Program: Lessons
from Missouri. Community Ment Health J. 2018;54(3):282-92.

* Hangartner RB, Totura CMW, Labouliere CD, Gryglewicz K, Karver MS. Benchmarking the "Question, Persuade, Refer" Program Against
Evaluations of Established Suicide Prevention Gatekeeper Trainings. Suicide & life-threatening behavior. 2019;49(2):353-70.

* Shanafelt, T. D., et al. (2012). "Burnout and satisfaction with work-life balance among US physicians relative to the general US population." Arch
Intern Med 172(18): 1377-1385.

* Gonsalves Schimpf, M., & Horowitz, S. (2021). Cultural Humility in Clinical Music Therapy Supervision. Music Therapy in a Multicultural Context:
A Handbook for Music Therapy Students and Professionals. Belgrave, M. and S.-A Kim. London, Jessica Kingsley Publishers: 157-185.



http://www.omicsonline.org/archive-international-journal-of-emergency-mental-health-and-human-resilience.php
http://www.omicsonline.org/archive-international-journal-of-emergency-mental-health-and-human-resilience.php
https://www.nctsn.org/treatments-and-practices/psychological-first-aid-and-skills-for-psychological-recovery/about-pfa

Lessons Learned

1. Swift adaptation and shifting of our services to meet the expressed needs of our workforce.

2. Debriefing and group peer supervision is a critical component of healthcare-based peer
support programs.

3. Adhering to strict confidentiality requires skilled leadership.

4. Building and sustaining trust in a confidential peer support program requires attunement ot
strict confidentiality.

5. Peer Responders require ongoing connection and care.

6. Debriefing and group peer supervision are critical components.

7. An anti-racism framework must be used when engaging in the work of transformative
culture-change.

vizient -



Key Takeaways

1. Choose a tool to measure wellbeing of your workforce.
2. Leverage existing peer support pathways within your teams.

3. Assess with whom reflective supervision skills or group peer supervision spaces already
exist.

4. Model use of check-ins at the start of meetings, huddles, etc.

5. Engage in conversations about mental well-being and use of social as well as professional
supports

6. Destigmatize use of mental health support and care.
7. Assess employee benefits and address barriers to use of existing EAP services.

8. Balance transactional with relational leadership.

vizient.



Questions? @ DENVEeSIi!;IOEALTHN

FOR LIFE'S JOURNEY

Contact:

Maria Gonsalves Schimpf, maria.schimpf@dhha.org, (0) 303-602-6912, (m) 646-263-

Kathy Boyle, kathy.boyle@dhha.org, (0) 303-602-4957

1495

This educational session is enabled through the generous support of the

Vizient Member Networks program.
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