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Disclosure of Financial Relationships
Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines companies to 
be ineligible as those whose primary business is producing, marketing, selling, re-selling, or 
distributing healthcare products used by or on patients.

An individual is considered to have a relevant financial relationship if the educational content an 
individual can control is related to the business lines or products of the ineligible company.

No one in a position to control the content of this educational activity has relevant financial 
relationships with ineligible companies.



Learning Objectives
• Outline the key components needed to implement a supplier diversity program.
• Discuss useful techniques to prioritize initiatives for supplier diversity programs.
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WHY Supplier Diversity?

Benefits your business:
Drives Competition
Promotes Innovation
Often improves supplier serviceability and responsiveness
Supports a supply base that mirrors the surrounding population

Benefits your communities:
Builds opportunity and wealth in under-served and underrepresented 
areas
Develops local/regional capacity to meet supply chain needs 



Starting a Supplier Diversity Program: 
Foundation to Fundamentals

• Commitment from Executive Leadership
• Policy
• Ownership
• Source of Truth
• Goals
• Process
• Network
• Timing
• Q & A



Commitment from Executive Leadership…



Supplier Diversity Policy

• Legal Team
• HR Involvement
• Senior Leadership



Division Ownership: who is responsible for what?

• Supply Chain 
• Procurement
• DEI



Source of Truth
• Vendor Certification
• Spend data

National Minority Supplier Development Council

U.S. Government

Small business Administration

Women’s Business Enterprise National Council

Supplier Gateway (Vizient)



Goals:
Setting…

• Year 1: Baseline
• Year 2: Goal Setting
• Year 3 and Beyond: 

Goal Stretching



Goals:
Tracking…

•SPEND: 
•WHICH divisions are spending?
•HOW MUCH spend per division?
•WHERE: Diverse Categories?
•WHO are eligible diverse vendors?

•TYPES of diverse vendors
•MBE  WBE  VOE  LGBTQ  SBA  HUBZone etc.



The Supplier Diversity Process
• Goal: To set up an operational supplier diversity process 

and program

• What does an operational program look like?
o Identified Need 
o Procurement Involvement
oRegistration Process
o Identifying Diverse Vendors 
o Tracking Spend
oReporting cadence 



Networking…

• Colleagues
• Peers
• Associations
• Coalitions
• Vendors

‒Attend events
‒Host events 



Timing: what and when?



It doesn’t happen accidentally

• Goals
• Process
• Network
• Timing

• Leadership Commitment
• Policy
• Ownership
• Source of Truth



Key Takeaways
• No program?  Start
• Program? Evaluate
• Tighten up process

Plan the Work      Work the Plan      Adjust the Plan



Questions?

Contact:
Bob Fogarty, RCFogarty@cmh.edu

This educational session is enabled through the generous support of the 
Vizient Member Networks program. 

Bob Fogarty 
816) 260-6244
https://www.linkedin.com/in/bob-fogarty-a91b913/

mailto:RCFogarty@cmh.edu


Q&A
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