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Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines companies to
be ineligible as those whose primary business is producing, marketing, selling, re-selling, or
distributing healthcare products used by or on patients.

An individual is considered to have a relevant financial relationship if the educational content an
individual can control is related to the business lines or products of the ineligible company.

No one in a position to control the content of this educational activity has relevant financial
relationships with ineligible companies.
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Learning Objectives

 Discuss the development of a leader capability model.

» Describe how a leader capability model can be applied to interprofessional teams of leaders.

 List three outcome measures to demonstrate the impact of a leader capability model.
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Who Uses a Model to
Guide Leadership Development?
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Model Development

 Informative representation of a system;
helps people know and apply concepts

» Describes what exemplary leadership
looks like in an organization

 Articulates the capabilities needed to
actualize an organization’s mission,
vision, values, and strategic plan
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Model Development

Assessed
internal

February 2021
sources

Formed team

Reviewed
literature and
external
sources

Established
“‘what and how”

PLA: Physician Leadership Academy
NLA: Nursing Leadership Academy
LDS: Leadership Development Sessions

|dentified
domains and
capabilities

Created
graphics

Conducted
sensing
sessions with
key teams
and leaders

Created
definitions

Implemented
with PLA,
NLA, and

LDS

Started
capability
assessment
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Model Development

Internal Leadership Sources
* Mission, Vision, Values

* Pillars of Excellence

* The Sharp Experience

 HRO Leader Practices

» Leader Behavior Standards

* Nursing Leadership Model

External Leadership Sources

« American College of Healthcare

Executives

* American Organization for Nursing

Leadership

» Kouzes and Posner Five Practices

of Exemplary Leadership

« Association for Training and
Development
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Leader Capability Model

Outer Concentric Circle
Model foundation

Inner Concentric Circle
Universal capabilities represented in
model domains

Core
Model domains




Domains and Capabilities
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Who has Formal
Leadership
Development
Programs?

Image from Canva (paid version).
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Nursing Leadership Academy

& Nursing Leadership Academy

SHARP

AHome  GetStarted~ M Leamn~ M Engage ~

Welcome to :
_ Nursing Leadership Academy f' K \

i ﬁ 7
& % \What would you like to do?

/' -

Image used with permission, Sharp HealthCare.

9-month hybrid program,
launched 9/2021

27 topics organized by
Leader Capability Model

20 interprofessional
faculty

Uses electronic Learning
Management System and
Mentor platform

Monthly learning circles —
My Mentor Team

Formal graduation
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Nursing Leadership Academy

Cohort vision and brand

Formative and
summative evaluation

Course evaluation with
knowledge assessment

* Pre-post assessments
« Employee engagement

« Longitudinal career
progression

Image used with permission, Sharp HealthCare.




Nursing Leadership Academy (Outcomes)

Formative Evaluation

Please rate the following statements BEFORE the class: Please rate the following statements AFTER the class:

M Strongly Agree M Agree M Disagree M Strongly Disagree

MW Strongly Agree W Agree M Disagree B Strongly Disagree

| can describe the five aims of Quintuple Aim

| can compare Sharp HealthCare's Pillars with the
Quintuple Aim

| can discuss two current opportunities for
improvement in healthcare

Dynamic planning will revolutionize the budgeting
process in healthcare

| can describe the key differences between traditional
budgeting and dynamic planning

| can describe how the metrics used at SHC
demonstrate organizational effectiveness

100%

0%

| can describe the five aims of Quintuple Aim

| can compare Sharp HealthCare's Pillars with the
Quintuple Aim

| can discuss two current opportunities for
improvement in healthcare

Dynamic planning will revolutionize the budgeting
process in healthcare

| can describe the key differences between traditional
budgeting and dynamic planning

| can describe how the metrics used at SHC
demonstrate organizational effectiveness

100%

0%




Nursing Leadership Academy (Outcomes)

Summative Evaluation
Leader Competency Assessment
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Physician Leadership Academy

* Piloted a new all virtual 12-month
program in 2022

» 21 topics organized by Leader
Capability Model

* Mix of internal & external subject
matter experts

 Electronic Learning Management
System & Microsoft Teams/Forms

» Learning circles led by
senior/executive leadership

 Formative and summative evaluation

vizient.



* 9-month in-person program beginning
end of Sept 2023

« Smaller cohort (30 physicians)
« Cohort welcome reception
* Pre & post assessments

* Physician Experience Council
Workgroups

« Capstone projects
* New Physician Mentoring program

Image from Canva (paid version).



Leadership Development Sessions

* Program for ~2,000 leaders
 12-month curriculum

* Presenter application and
program agenda/breakout
room topics

 Internal and external subject
matter experts

* Engagement — Pre/During/Post

Image used with permission, Sharp HealthCare.

w 12-month
~ulum Summary

MARCH 2023 -

MARCH 2024

Sharp University Presents

Sharp Leaders

The 69th Quarterly Leadership Development Sessions

1TO 3:30 PM, WEDNESDAY, MARCH 1
9 TO 11:30 AM, THURSDAY, MARCH 2

Leaders at Sharp HealthCare are responsible for ensuring the organization operates in
a way that is consistent with our mission, vision and values. We do this by recognizing
that to gain commitment and achieve the highest standards, we leaders must
demonstrate the behaviors we expect from others. Sharp leaders are clear on their
guiding principles and continue to set the example of delivering The Sharp Experience.
By doing so, we uphold our brand promise to team members and those we serve.

The materials below have been carefully curated and thoughtfully created by Sharp University to
enhance your learning experience and support your leadership journey. We appreciate the
opportunity to serve you

® 8 oW

FY 2023 Q1 WINS

SUPPLEMENTAL
LEARNING MATERIALS VIRTUFAé-LIbEEAgNING

SESSION AGENDA
LEARNING OUTCOMES
& EVALUATION PREVIEW

ACCOUNTAB!LITY

You DO NOT need to sign up for a Kal or
to access these materials. Please select CANCEL to continue.




Leadership Development Sessions (Outcomes)

» Leader Accountability process aligns with Leader Capability Model

« Outcomes: Clarity of expectations, enhanced responsibility, and increased engagement
between leaders and team

LEADER ACCOUNTABILITY Reflect on your Leadership Development

e} Session experience

l%\' %\ \I " fich4 Share one thing you learned during the session, one thing you will
} 1

e use right away and one thing you want to learn more about.
0-.4-0

-~
QQ ~Z
FOQQ]’ ,e\ . Click on "Document Here" under your title.
11 6o - i . Share with your direct supervsor (s

Expectation: All leaders are responsible for their SELF DOMAIN PEOPLE DOMAIN ORGANIZATION DOMAIN
own development and the development of those KEY LEARNING #1 KEY LEARNING #2 KEY LEARNING #3

they lead. DUE BY: DUE BY: LEADS & MANAGERS &
SUPERVISORS DIRECTORS

Leader Accountability

SVPs & CEOs

Purpose: To develop the key leadership qualities
and behaviors (outlined by the Leader Capability

- [
3 p ok s High-Rg/, &
Model) that support Sharp's mission, vision and y - = =
values. \ - v

. - 2 . DOCUMENT HERE DOCUMENT HERE DOCUMENT HERE DOCUMENT HERE
Directions: Click on each key learning

and complete each task by the due ‘ N ' DEFINITION: Lifelong learning is the ongoing, - =
date (in red). There is ONE key learning | | intentional, and self-motivated pursuit of O_h (ﬁ Cﬁ O_ %
task per domain: Self, People and \ | knowledge, skills and abilities for personal D D D D D D C] D

Organization‘ b and prOfC‘?:?lOnGl dC’V'C\opmcnt, self- SHARE WITH DIRECT SHARE WITH DIRECT SHARE WITH DIRECT SHARE WITH DIRECT
sustal nabmty’ or=](=1=18 deve[opn'\ent and career SUPERVISOR SUPERVISOR SUPERVISOR SUPERVISOR
security. The leader engages in reflective



Lessons Learned

Inclusion

Consistency

Alignment

Clarity

Image from Canva (paid version).
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Key Ta ke aways

- Engage
* Enculturate

Image from Canva (paid version).



Questions?

Contact:
e Laurie Ecoff, laurie.ecoff@sharp.com

 Melissa Vivas, melissa.vivas@sharp.com

This educational session is enabled through the generous support of the
Vizient Member Networks program.
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