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A Robust Product Reprocessing Program - A Trifecta of Success

Project Overview: Raw material shortages and logistics challenges complicate patient and staff needs required to provide safe, quality-based care. An effective reprocessing program creates a safety net of opportunities to secure product
availability ensuring patient care needs are achieved. Additional benefits are realized through waste reduction. Reprocessing reduces waste and keeps thousands of pounds of medical products out of landfills. The green initiative is not only
environmentally friendly, but also fiscally responsible, limiting significant disposal fees. A robust reprocessing program guarantees critical patient needs are met, decreases costs, and improves the environment. A trifecta of success.
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Feedback from our physicians is vital. This communication is captured when using or adding
additional reprocessed products. These products must perform to the standards required by
our end users. We continued to expand our reprocessed product portfolio into multiple device
categories by partnering with our physicians. Prior to bringing in a new line of products, we
communicate the opportunity with those who would be using the product as well as offering
trial periods and direct representation during the trial case.
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Learning Objectives: [Nurse, Physician, General CE]

0 Describe an effective reprocessing program portfolio that includes a cost-saving Quality Rati.ng . Patient Safet 6 ,912|b5
component. * Defects reviewed by Patient y Diverted
Quality and Safety Team waste

O Describe the importance of clinical integration to a successful reprocessing

program. * 99.98% quality rating with

patients and staff
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