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Please include
Lessons Learned: Tell the audience what you learned while working through your project – wisdom and 
tactics that they can use to ease the path during their journey to emulate your success – or 
to avoid pitfalls you experienced and learned from. 

Key Takeaways: Tell the audience what they need to do right now – when they return to work - to begin 
the process of emulating your success.



Mobility Technicians: Outside-the-Box Utilization of Pre-
Professionals in Hybrid Roles

Learning Objectives 
Explain how combining job duties focused on increasing patient interactions correlates to possible improvement in colleague 

engagement indicators. 
Identify two benefits of patient mobility rounds that have a direct effect on patient satisfaction scores while decreasing post-acute 

discharge expenditures.
List sources of preprofessional recruitment to use in hybridized programs such as mobility technician

Lessons Learned:
•Preprofessional recruiting is vital to a Mobility 

Technician Program. 

•Communication through adversity needs to be 
encouraged in this program.

•Electronic Medical record needs to be formatted for 
mobility technician documentation. 

Key Takeaways: 
•Hybridization of the mobility technician position 

increased staff efficiency by reducing downtime and 
eliminating reactionary component of the job. 

•Mobility Technician Program can be a tool for 
improving colleague engagement and retention.

•Mobility Technician Program is an opportunity to 
establish a pipeline for future clinicians within a 
healthcare system. 

Rebecca R. Baradell, PT, DPT, RMSK, Manager, IP Therapies, St. Tammany Health System (rbaradell@stph.org)
Bert Lindsey, PT, RMSK, Director, IP Therapy and Patient Mobility, St. Tammany Health System (alindsey@stph.org)
Ashley DiFranco, BS, Mobility, St. Tammany Health System (adifranco@stph.org)
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Lean Six Sigma: 
Keys to Ongoing 
Success

Four (4) Lean Six Sigma Yellow Belt Projects Monitor 
the Mobility Technician Program to Maintain a 
Successful Pathway

• Data-Driven approach for Process 
Improvement

• Monitors Program Efficiency and Growth
• Sets targets, lower control limits and upper 

control limits with pre-established 
interventions to implement if Project Goals 
Fall out of preset Controls

• Ensures Continuous program Oversight by 
Belt Owners
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