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Disclosure of Financial Relationships
Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines 
companies to be ineligible as those whose primary business is producing, 
marketing, selling, re-selling, or distributing healthcare products used by or on 
patients.

An individual is considered to have a relevant financial relationship if the 
educational content an individual can control is related to the business lines or 
products of the ineligible company.

No one in a position to control the content of this educational activity have relevant 
financial relationships with ineligible companies.



Learning Objectives
Describe the benefits of developing an internal report suite to prioritize 
performance management.

Discuss the methods employed to capture clinical data for internal insight, 
flexibility and value.
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Intermountain Healthcare Overview

3,800 Employed 
Physicians & APPs

385
Clinics

33 Hospitals
Including 1 Virtual 
Hospital

59,000
Caregivers

7 Primary States1

(UT, NV, ID, CO, MT, KS, WY)

1,000,000
SelectHealth
Members

$14.2 billion2

Total Revenue

4,700
Licensed Beds

1 Intermountain also provides air medical transport services in other proximate states through Classic Air Medical
2 Revenue for the trailing 12 months through December 31, 2021



Intermountain Healthcare Overview



Fundamentals of Extraordinary Care
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Simplify through Alignment



Intrinsic Load – complexity of new information
SIMPLIFY

Extraneous Load – unnecessary, distracting information
REDUCE

Germane Load – new information integrated with 
previous learning
MAXIMIZE

Cognitive 
Load 

Theory



Leader ViewCurate Insights

Move to Insights 



Outcomes 

IH

Q&A Comp.

Diamond = IH Hosp

Circle = Q&A Hosp.

IH Defined Ops. 



Outcomes 



Improvement Work – Mortality

O
E

KEY DRIVERS

• End of life care processes
• Patient status determination
• Daily mortality huddles
• Evidence-based clinical care 

delivery

• EMR queries/nudges
• Documentation 

education/support to 
physicians

• Problem list reconciliation

LEAD MEASURES
• Early death rate
• Care Management audits for 

status selection
• Hospice referrals
• Palliative care consult 

volumes
• Mortality review dashboard

• Query/nudge response rates
• Education attendance
• Problem list touches

LAG MEASURE

Mortality O/E



Mortality Improvement Results
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Mortality Improvement Results



Improvement Work – Patient Safety Indicators (PSI)

KEY DRIVERS
• Multi-disciplinary review
• Weekly huddle
• Event notification
• Bundle Compliance

• EMR queries/nudges
• Documentation 

education/support to 
physicians

• Problem list 
reconciliation

LEAD MEASURE
• Coding error rate
• False escalation rate
• Best practice/Bundle 

Compliance

• Query/nudge response 
rates

• Education attendance
• Problem list touches

LAG MEASURE

PSI O/E
O
E



PSI Improvement Results
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Lessons Learned

• Simplify to reduce burden on caregivers

• Stay the course – be strategic, not reactive

• Listen to stakeholder needs and meet people where they are

• Sensitivity to local operations is important

• Use internal and external strengths to meet the need



Key Takeaways

• Keep things actionable

• Make the work simple and connect to purpose

• Use technology to automate curation of insights where possible

• Benchmarking is a powerful enabler for local leaders



Questions?

Contact:

Guido Bergomi, Guido.Bergomi@imail.org

Milli West, Milli.West@imail.org

Nathan Barton, Nathan.Barton@imail.org

mailto:Guido.Bergomi@imail.org
mailto:Milli.West@imail.org
mailto:Nathan.Barton@imail.org
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