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Disclosure of Financial Relationships

Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines
companies to be ineligible as those whose primary business is producing,

marketing, selling, re-selling, or distributing healthcare products used by or on
patients.

An individual is considered to have a relevant financial relationship if the
educational content an individual can control is related to the business lines or
products of the ineligible company.

No one in a position to control the content of this educational activity have relevant
financial relationships with ineligible companies.

#vizientsummit 2 Yf%”~'§22



Learning Objectives

« Describe how vertical alignment of goals and initiatives from the unit level drives
organizational improvement.

» Explain how to engage senior leadership in unit-level performance to enhance
staff engagement and performance improvement.
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NYU Langone Health by the Numbers
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Our HRO Journey ... Is Our Journey to Exceptionalism

2008 2016 2019
Lean training and rapid Virtual Patient Safety Establishment of Inpatient
improvement events (VPS) Management Committee
introduced
2015 2019 2021
Daily Safety Brief (DSB) Unit Scorecards and Unit operational support
Weekly HRO message and tracking of needs

2012
EHR go-live to
optimize workflows
and enhance quality

#vizientsummit

2019 2020
EXPRT taskforce Initiation of weekly
launched Hospital Operations call
2016
HRO Training
started
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Serious Safety Event Rate (SSER) in 2018

2.00
1.23
— « Serious Safety Events require:
— Deviation from generally accepted practice or process
— Harm that reaches the patient
0.00 — Causes severe harm or death

« SSER tracking considered best practice for HRO hospitals
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Vertical Goal Alignment

Targets set annually for system
Unit / l \

performance
drives system IE i Department-specific targets adjusted for risk / acuity
targets

Unit-specific targets derived from patient population
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Horizontal Initiative Alignment

Unit leaders present HRO Scorecards to Senior
Leadership and receive coaching/feedback at
Inpatient Management Committee (IMC)

Quarterly

Unit leaders are grouped by Departments to align

Monthly initiatives and best practices (Core meetings)

Unit leadership facilitates HRO Unit Huddles

Weekl
Y utilizing HRO Scorecard and HRO Script

Continuous unit-based initiative work

#vizientsummit

Standardized Review Process

Interdisciplinary Leadership Support

Best Practices Aligned Across Similar Units

Team Engagement in Initiatives

Daily Collaboration
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Inpatient Management Committee

Standing Committee Members:
— Chief of Hospital Operations
— Chief Nursing Officer
— Chief Medical Officer
— Chief Quality Officer
— Hospital Epidemiologist
— Sr. Director of Nursing Quality

— Sr. Director of Patient
Experience

— Sr. Director of Social Work
— Director of Care Management

— Information Technology
Leadership

#vizientsummit

On Rotating Basis (Quarterly
Every Unit:
— Presenters:
o Nurse Manager
o Medical Director
— Supportive Leadership
o Department Chair
o Service Chief

o VP of Hospital
Operations

o Sr. Director of Nursing

Format

— Committee meets every 2
weeks

— Units scheduled to present
quarterly

— 10 Min presentation per Unit
— 5 Minutes discussion per Unit
— Follow up throughout quarter
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HRO Scorecard

U n |t Department Leadership Name
Status Report Date: Completed by: Depariment Chair
Unit Metrics Service Chief
Domain Metric Targat 2‘:‘;1; ;:;‘: ;E -“';'9;15‘ Fral Murse Manager
Medical Director
P;;iﬁ:l Mursing Senior Director
Safety Project Tracker Owner Date
Hosphis!
Acouined
Congiions
Metrics
Cuality
Best Pracfice
Unit Updates
Patiant
Experience
Current Initiatives/Aims in Progress
Interventions/Date Implemented Quicomes/Process Meirics
Initiatives
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Leadership

Operational Updates
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HRO Script

#vizientsummit

Name Game

Weekly Message

Operational Updates

Review Metrics /
Initiatives

Opportunities / Issue
Management

Recognition

NYLl Langone Weekly Team Meeting

Team
Introductions

Al Introduce name and role

1 Weekly
Message

There are 3 lot of policies and protocols to be aware of, FOCUS modules to complete, and Mis
requirements to follow 2t NYU Largone. We: know that at the heart of them zll is our commitment to
keep our patients and staff safe — a goal universally shared by wall

Recently we rolled out our guidance and Epic support for prescribing Malowone (Narcan] and the
aompertying patient/family eduction about how o resose an individusl suffering from an opicid
overdose.

Last week while in the: park, one of our patients who had recenthy been discharged from KPS noticsd §
a man nest o him sumped over on the bench. He startesd to pe o gor srd, bassd on the
aducation hie recently received, oheerved that the man “looked lie he overdozed ™. The patient
asked if anyone had nan=n. & police officer soon arived on the soere with nacan but mid e waan't
quite sure hiow to Lse it A the patient had been informed by owr team, he was able to appropristely
adminizter it himaelf. They managed to revive the men in the field by the time paramedics amved.

The work we do hene every day, and the best practioes ve strive to follow impad: and syve the fwes
of our patients and others in the community. This is 3 true exmmple of exceptionalism in action!

Fartzstic work, KP16!

Brian Bosworth, Chief Medical Officer

Unit W pdates Reviews Announcements, upcoming events, sureeys, stafing changes, follow up to reoent PSs
Review
4 Scorecard Monthiy: Review all unit metrics on soorecnd and desoribe the: trend
Metrics
o
1 Sezte the metric and aim the unit i foneing on
. i Read the active interertions, and describe how they relate to the zim
5 “"“'T [_""H* 3 Reviewthe trend in process metrics and outoome mestrics
Initintives 4, Hizk the team what challenges they have faced in carmying out new interentions,
and what should be done diffensntly to improve the sucess of imbersentions .
S Imtroduce new imterventions and phase out intervertions &s needed
&)l Opportunities Follow up on ideas rmised last week and encoursge indviduals to speak up with concems,
. . - _
2 Staff Recoenize individuals for exhibiting our PRIDE values, outstznding oommitmasnt to quality, safety,
Recognition momTrLniEtion or petient experience in the pest wesk
—
NYULangone

“ee Health
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Do No Harm
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Serious Safety Event Rate — January 2018 to June 2022
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Lessons Learned

« System goals built on unit or service level performance
» Leadership support is essential

« Standardize thoughtfully

* [ssue resolution is essential to maintain engagement
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Key Takeaways

System-wide improvement achieved through unit-level performance

Cadence and routine supports vertical alignment of goals, initiatives and outcomes
— Daily engagement with initiatives
— Weekly review of performance metrics
— Monthly alignment between units
— Quarterly (or more frequent) engagement with Sr. Leadership
— Annual reevaluation of targets

HRO culture essential for continuous improvement and transparent communication
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Maintaining HRO structure requires ongoing commitment and resource allocation
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. N
Questions? NYULangone

Contact:
lIseung Cho, MD, MSc, lIseung.cho@nyulangone.org
Julia Gardner, MBA, RN, Julia.qgardner@nyulangone.orq
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