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Information for continuing education (CE) credit

Strategic Planning Course: Managing Strategy with Focus and Nimbleness
Activity date(s): September 22 and 29, 2022
Course director: Janelle Kwan, Director, Sg2
Vizient is committed to complying with the criteria set forth by the accrediting agencies in order to provide this quality course. To receive credit for educational activities, you must successfully complete all course requirements.

Requirements
1. Attend the course in its entirety.
2. After the course, you will receive an email with instructions that you will need to obtain your CE credit.
3. Complete the process no later than November 6, 2022.
[bookmark: _Hlk55995213]Upon successful completion of the course requirements, you will be able to print your CE certificate.


Learning objectives
1. Discuss industry trends that are impacting the strategic planning process
2. Outline the principles of rapid cycle planning, designed to improve strategic response to market conditions
3. Explain service distribution planning and prioritization in a challenging health care environment
4. Identify methods for making strategic choices and continuously prioritizing to allow for nimbleness in decision making
5. Apply a strategic management approach to develop and test pilot strategic projects
6. Discuss systems and culture needed to monitor and measure execution

Designation Statement:

HEALTHCARE EXECUTIVES 
By attending the Strategic Planning Course:  Managing Strategy with Focus on Nimbleness offered by Vizient, Inc., participants may earn up to 6.50 ACHE Qualified Education Hours toward initial certification or recertification of the Fellow of the American College of Healthcare Executives (FACHE) designation.

All attendees must self-report their attendance in order for this credit to be applied toward their advancement or recertification as Fellows of ACHE.
CEU
Vizient, Inc. will award CEUs to each participant who successfully completes this program. The CEU is a nationally recognized unit of measure for continuing education and training programs that meet certain criteria (1 contact hour = 0.1 CEU).

CONFLICT OF INTEREST/CONTENT VALIDATION POLICY:
As an accredited provider of continuing medical education/continuing education Vizient is dedicated to ensuring balance, independence, objectivity, and scientific rigor in all of its CME/CE activities. Vizient requires all potential faculty and program planners, in advance, to disclose financial relationships with relevant commercial interests. Vizient uses that information to determine whether prospective contributors have potential conflicts of interest. If significant relationships are disclosed, Vizient assesses how those potential conflicts of interest may affect CME/CE content. Vizient requires that all conflicts of interest be resolved prior to participation in the activity. Vizient is committed to resolving potential conflicts of interest, although if contributors have significant relationships that cannot be reconciled, Vizient reserves the right to prohibit participation. Faculty presenters are also expected to disclose any discussion of (1) off-label or investigational uses of FDA approved commercial products or devices or (2) products or devices not yet approved in the United States. 
DISCLOSURE STATEMENTS:
Current accrediting agency guidelines and Vizient policy state that participants in educational activities should be made aware of any affiliation or financial interest that may affect the presentation and if there will be any discussion of unapproved or investigative use of commercial products/devices. Each planning committee member, reviewer and presenter has completed a Disclosure of Relevant Financial Relationships form.

Relevant financial relationships: Planning committee members and presenters have nothing to disclose.
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