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Disclosure of Financial Relationships
Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines companies to 
be ineligible as those whose primary business is producing, marketing, selling, re-selling, or 
distributing healthcare products used by or on patients.

An individual is considered to have a relevant financial relationship if the educational content an 
individual can control is related to the business lines or products of the ineligible company.

No one in a position to control the content of this educational activity has relevant financial 
relationships with ineligible companies.



Learning Objectives
• Describe how a team approach can drive biosimilar adoption. 
• Explain what information is required to complete a thorough financial analysis to 

choose the optimal preferred biosimilar for your institution. 
• Describe the steps needed to effectively implement biosimilar conversions at your 

institution. 
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Step One, Step Two and Step Three
• First step

‒ In-depth financial analysis
o Cost (GPO, Captis, 340B, specialty contracts, etc.)
o Rebates
o Reimbursement 
o Insurance coverage (preferred agents)

• Second step
‒ Engage key stakeholders

o Finance partner, revenue integrity team, and prior 
authorization team

o Providers, pharmacists, nursing and support staff 
o Purchasing

• Third step
‒ Educate providers and frontline staff

o Address why behind change, present at staff 
meetings 

Biosimilar 
Selection

Indications 
and safety 

profile

Cost, 
Contracts

Rebates

Reimburse-
ment

Insurance 
coverage

Supply chain 
reliability 



Step Three
• Side-by-side 

comparison tables for 
education 

Medication Trastuzumab (Herceptin) Trastuzumab-qyyp (Trazimera)
Year introduced 1998 2019

FDA Indications
• Breast Cancer
• Gastric or GEJ

• Breast Cancer
• Gastric or GEJ 

Safety and 
warnings

• Cardiomyopathy
• Infusion 

reactions/pulmonary 
toxicity

• Embryo-fetal toxicity

• Cardiomyopathy
• Infusion 

reactions/pulmonary 
toxicity

• Embryo-fetal toxicity

Vial sizes
• 150 mg SDV • 150 mg SDV

• 420 mg MDV

Cost • 150 mg vial = $xxxxxx
• 150 mg vial = $xxxxx
• 420 mg vial = $xxxxx

J-Code J9355 Q5116

Package inserts Trastuzumab (Herceptin) Trastuzumab-qyyp (Trazimera)

PROJECTED 
SAVINGS

$1,413,828.78



Results

9

3.23%

25.81%

70.97%

Q1 2023

Avastin Mvasi Zirabev

Total savings to date is
$7,058,978

0%

100%

Q1 2023

Rituxan Truxima Ruxience

5.26%
10.53%

84.21%

Q1 2023

Herceptin Kanjinti Trazimera
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Our Biosimilar Journey

Add Inflectra to 
formulary

Additional 
Biosimilars come 

to Market

Develop multi-
disciplinary Team

2017 2019 2020



Multi-Disciplinary Workgroup

• Members
• Tools

‒Education
‒Patient Assistance
‒ Insurance 

• Calculator
• Workflow Process



Calculator



Biosimilar Workflow



So What



Panel Discussion



Lessons Learned

Lessons Learned
Be sure to keep your supply chain/buyers in the loop as to the timeline and 

which products you plan to switch to. 

Ensure that buyers are purchasing off the correct contracts when purchasing for 
different sites. 

Engage all key stakeholders early and often and provide thorough education 
during initial conversions. 

Understand your payor landscape so you can be successful.



Key Takeaways

Even if it seems overwhelming, don’t delay starting your conversions

Reach out to other institutions for help

Include C-suite leaders in the process to help mitigate barriers



Questions?
Contact:

Carmen Gust, PharmD, BCPS, DPLA, Carmen.Gust@ThedaCare.org
Wendy Biese PharmD, MHA, DPLA, Wendy.Biese@ThedaCare.org

William Shaw, RPh,  wshaw@iuhealth.org
Heather Warhurst, PharmD, MHA, hwarhurst@iuhealth.org

This educational session is enabled through the generous support of the 
Vizient Member Networks program. 
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