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Disclosure of Financial Relationships
Vizient, Inc., Jointly Accredited for Interprofessional Continuing Education, defines companies to 
be ineligible as those whose primary business is producing, marketing, selling, re-selling, or 
distributing healthcare products used by or on patients.

An individual is considered to have a relevant financial relationship if the educational content an 
individual can control is related to the business lines or products of the ineligible company.

No one in a position to control the content of this educational activity has relevant financial 
relationships with ineligible companies.



Learning Objectives
• Describe strategies for implementing comprehensive workplace violence awareness and 

prevention programs.
• Identify tools and resources to recognize, prevent, mitigate and respond to violence, and 

provide post-event support.
• Discuss the impact of communication and teamwork on the prevention and management of 

workplace violence.
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Increase Awareness and Reduction in Harm

287% 23%



Comprehensive Workplace Violence 
Prevention Program 

• Interprofessional Violence Prevention Committee
• Violence Prevention & Response Core Policy
• Workplace Safety Surveys & Assessments
• Behavior Alert, Panic Alarms, & Security Systems
• Behavior Expectation & No Weapons Signage

• Staff Education & De-escalation Training
• Behavior Emergency Rapid Response Team
• Electronic Medical Record Enhancements
• Behavior Management Plans / Algorithms
• Patient & Family Behavior Contracts

© 2023 Epic Systems Corporation.



Program Impact 

• Streamlined Incident Reporting Workflows
• Post-Event Debriefing & Employee Support
• Custom Manager & Security Drilldowns
• Patient / Visitor Violence Daily Reports
• Decreased Workforce Injuries r/t Violence



Lessons Learned
• An interprofessional and multifaceted approach is fundamental to a successful program
• Educate, Educate, and Re-educate! Workplace Violence Prevention requires continuous 

improvement, education, and support
• Incorporating proactive strategies (i.e. safety and security risk assessments, staff surveys, 

external safety analysis), in addition to performance data, helps sustain a well-rounded 
program 

• Implement strategies to provide staff support (proactive rounding, safety huddles, hand-off / 
communication practices, referrals to employee assistance program) 

• Be patient. Understand changes (i.e. EMR enhancements) take time and resources
• Engage your frontline team in the process. Staff will not use resources that they don’t know 

about, weren’t engaged in creating, or don’t view as meaningful



Key Takeaways
• Establish your organization’s definition of workplace violence
• Create/maintain a detailed, written violence prevention plan
• Create a system governance structure with local responsibility for implementation, education, 

and feedback
• Make reporting workplace violent events as simple as possible
• Use data to support / drive initiatives
• Gather staff input at regular intervals
• Engage / involve key stakeholders



Questions?

Contact:
Jessica Sheridan, FACHE, MSHA, MBA jessica.sheridan@emoryhealthcare.org
Bailey Schmitt, MBA bailey.brock@emoryhealthcare.org
Irene Alexaitis, DNP, RN, NEA-BC alexai@shands.ufl.edu
Letitia Blanche, MSN, RN, RN-BC willet@shands.ufl.edu

This educational session is enabled through the generous support of the 
Vizient Member Networks program. 
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