
Forms Following Function Part 1

Value Analysis Course



Learning objectives

By the end of this lesson we will be able to:
• Design effective Value Analysis new product 

request forms to collect desired information for 
decision making

• Utilize our New Product Request Form and 
Clinical Product Evaluation Form based on 
leading practices
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New Product Request Form –
the portal of entry for products 
and services
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What should a new product request 
form do?

• Create a formal pathway for the review and 
consideration of a request.

• Provide detailed and relevant information to begin 
the analysis 

• Include clinical justification over current product or 
practice

• Show evidence that this new product is better in 
terms of: 
 outcomes
 efficiency
 cost
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What questions should you ask?

• Requestor name
• Date
• Hospital
• Item you’re requesting

–Mfg. name, catalog #, product description
• Item you’re currently using
• Cost information if known
• Clinical justification if applicable
• Evidence to support superiority over current practice
• Vendor rep and contact information
• Approval signature by department head
• Conflict of Interest or Disclosure Statement
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Who needs to be involved?

• Clinical standards and review 
boards

• IT for electronic forms and routing 
to specific departments

• Procurement / Contracting
• Inventory coordinators / business 

managers
• Clinical representatives (nursing; 

perioperative) 
• Finance
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Tips for creating forms that work

•Remove the burden (time, psychological, 
waste, correcting errors)

•Review graphics and layout, not just 
grammar. Keep it neat and uncluttered.

•Section header must be clear and concise
• Instructions must be clear, concise and in 
the right place

•Avoid abbreviations and hypothetical 
questions.

•Replace open-ended questions with 
“yes” and “no” questions
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Best practice example of a new product 
request form

© 2019 Vizient, Inc. All rights reserved   |  Value Analysis Course  8
Refer to Workbook



Polling questions:

Do you use a long or short form
for your NPR’s?

What % of the form 
is typically completed?

What % of requests 
don’t come to you on a 
formal request form?
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Case Study:
Subdural Evacuation 
Port System (SEPS)
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Triage - New Product Request for SEPS Kit

• Does the request 
provide enough 
information?

• What information do 
you need and who 
do you get it from?
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Establish baseline

Define the minimum data elements needed: 
• Identify what the project is

–New item, replacement item, new technology
• Name of product – what does it do?
• Manufacturer name and part number
• Contract?
• Unit of purchase and cost
• What do we currently use?
• Volume – current and projected?
• Are there risks or educational requirements involved?
• Are there clinical needs that differ from existing care?
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Understand the product and how used
SEPS is a Subdural Evacuating Port System which allows drainage 
of chronic subacute subdural hematomas and hygromas at the 
bedside to an external reservoir without the need for general 
anesthesia. 
• Uses a 5mm twist drill
• The evacuation port doesn’t need to enter the subdural space
• No irrigation, aspiration or catheter is required
• It is a closed system
• Establishes a uniform negative pressure for consistent evacuation and 

gradual decompression and re-expansion of the brain tissue
• Less time than surgical procedure – takes approximately 10 minutes

SEPS is contraindicated in acute subdural hematomas (traumatic) or in 
patients undergoing anticoagulant therapy.
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Preliminary cost analysis

CURRENT PRODUCTS

Codman Cranial Access Kit  $317.00
Ventriculostomy Kit               $208.06
Sterile Gown $   2.04
Sterile Gloves                          $     .93
Bouffant Cap                           $     .04
Mask w/shield                          $     .60
_______________________________

$528.67

PROPOSED SEPS Kit

Medtronic SEPS Kit            $1,552.50
Chloraprep x2  ($0.92ea) $       1.84
Sterile Gown $   2.04
Sterile Gloves                          $     .93
Bouffant Cap                           $     .04
Mask w/shield                          $     .60
Lidocaine 1% w/epi 30 ml       $  4.99
_______________________________

$1,562.94
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Findings; decisions and next steps

• Significant cost discrepancy.
• What is the impact on clinical practice?
• Need to understand cost and outcomes of both scenarios due to the 

potential volume shift of this procedure to a different location, 
• Will need a special sub-committee of cross-team subject matter 

experts (Nursing and Operating Room).
• Ask neurosurgeon to support and help lead the teams’ efforts
• Identify stakeholders and collaborate 

with them to determine what data 
will be needed

• Define expectations for                                                                                                 
subcommittee work and                                                                       
timeline for report 

• Assign project lead
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Stakeholders for Sub-committee

• Neurosurgeon
• Operating Room Nurse Manager 
• Operating Room Materials Coordinator
• ICU Nurse Manager
• Nursing Education             
• Infection Prevention
• Supply Chain Contracts Manager
• Risk Management
• Decision Support
• Finance
• Coding
• Billing and Reimbursement
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Assembling the right 
subject matter experts
will help determine 
what data is needed 
to make an informed 
decision



Questions
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Building a value analysis work plan

Value Analysis Course



Learning objectives

By the end of this lesson, we will be able to:
• Outline the steps towards building your work 

plan, assessing risk and prioritizing initiatives
• Determine source of financial baseline data 

and preferred data set 
• Identify potential strategies for implementing 

value analysis initiatives
• Define the difference between annual and 

fiscal impacts
• Point out value analysis goals with expected 

financial and operational outcomes
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Work plan overview
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Work plan
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Program
Work plan

Value

Savings

Alignment Resources

Strategies

Static or 
dynamic

• People
• Data
• Stakeholders

• Continuous
improvement

• Measure KPI’s

• Pricing
• Standardization
• Utilization
• SRM

What do you Measure?
• Savings
• Outcomes
• Reimbursement
• Impact on budget

• Savings
• Added cost
• Rejected 

• Strategic planning
• Goals aligned



Value analysis work plan

Key factors to consider  
• How is your work plan going to increase efficiency and improve 

outcomes?
• How will I measure and track the impact of our decisions on the 

facility’s budget?
• Is my data reliable? Savings targets should be developed from your 

own data.
• Consider various sources for driving savings beyond new product 

requests. Category review and GPO contract cycles are strategies to 
identify large savings opportunities

• Each facility will have unique situations. Be aware of those variables 
when performing your analysis.
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Value analysis maturity continuum
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Focus on projects Multiple projects 
affecting 30–40% of 

all products

Programs affecting 
~60% of all products

Established portfolio 
affecting ~85% of all 

products

Portfolios and 
programs (100% 

compliance)

Episodic work plan Episodic work plan Revolving work plan Revolving work plan Revolving and 
episodic work plan

Limited resources More resources Centralized resources 
and oversight

Governance and 
structure

Process excellence

Department Facility System Regional / National Global

(Introductory) 

(Emerging)

(Mature) 

(Established)
Boeing, Toyota, GE

(V
al

ue
)

Contract Standardize Utilization SRM

6 –
Transformation

1 – No 
Process

2 – New Product 
Team 3 – Novice 4 – Intermediate 5 – Advanced



From a high level

Value analysis 
savings initiative 
work plan
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To a detailed level 
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Value analysis 
savings initiative 

project plan



Priority Assessment Matrix
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ImpactLow High

Easy

Difficult (Low reward; difficult to implement) (High reward; difficult to implement)

(Low reward; easy to implement) (High reward; easy to implement)



The work plan by its own nature is fluid 
and dynamic
Value of a work plan:
1. Provides an accounting of committee 

activities; assists with prioritization
2. Demonstrates and documents processes 

and the outcomes 
3. Creates the narrative to share within the 

value analysis team and organizational 
leadership

4. Enables tracking of initiatives across fiscal 
years

5. Supports cyclic review of contracts and 
categories

2016

2017

2018

Work plan as a process

© 2019 Vizient, Inc. All rights reserved   |  Value Analysis Course  27



How to keep the work plan healthy
Risks
• Stakeholder participation (lacking or 

imbalanced)
• Market dynamics (recalls, FDA approvals)
• Changes in organizational priorities
• Access to accurate data
• Lack of executive sponsorship

Mitigate the risk
• Establish process to keep the work plan 

relevant
• Clear roles and responsibilities, 

accountability
• Communicate status regularly (wins, 

opportunities)
• Flexibility, will always need to make 

adjustments
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Activity:  Prioritize these initiatives for your 
work plan 
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Work independently. 
You have 10 new initiatives and may not have the bandwidth to start 
them all right now. 
Using the prioritization grid, plot the initiatives based on 
impact/benefit and ease of implementation given your own facility’s 
governance, structure and complexities.



Debrief:  Building a Work Plan

Review results with the class

 Share your thought process and prioritization.
 What strategies did you use to close the gap?
 What were the questions or caveats you had to consider?
 What organizational complexities impacted your decision-making?
 How did you weigh cost impact against challenges to implement?
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Questions
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